Board of Education Meeting
December 3, 2020
Dr. Rita Raichoudhuri
Superintendent

Trimester II: Nov. 30 - March 12
● Approximately 600 students approved to
transfer from Option 2a (KVLP) to Option 1
● Trimester 2 schedule changes were created with
input from stakeholders, especially teachers
● Multiple schedule iterations created after input
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Trimester II Stakeholder Input
Date

Stakeholder Group

October

Student surveys

October 26

Input Session: Option 1 elementary teachers

# participating
~6000

Input Session: Option 1 high school teachers
October 27

Input Session: Option 2a elementary teachers

177

Input Session: Option 1 middle school teachers
October 28

Input Session: Option 2a High school teachers

October 27

Meeting with superintendent: Parent Advisory Council

30

October 29

Meeting with superintendent: Teacher Advisory Council

30

Sep - Nov

Principals, teachers, and district admin received feedback from parents

~ 100

Date

Stakeholder Group

# participating

Nov. 4

Instructional leadership meeting with principals, assistant principals and
central office team members

50

Nov. 5

Meeting with TLS administrators: elementary lead principals

6

Nov. 9

Building staff meetings: all schools (all teachers)

~800

Nov. 10

Input Session: elementary teachers (second round)

235

Input Session: secondary teachers (second round)
Input Session: high school students

42

Input Session: elementary principals (second round)

17

Nov. 12

Meeting with assistant superintendent: KEA Vice President (plus two
additional phone calls)

2

Nov. 17

Meeting with director: secondary principals (second round)

15

Instructional leadership meeting with principals, assistant principals and
central office team members (second round)

50

Nov. 19

Meeting with TLS administrators: elementary lead principals

6

Nov. 20

Final Trimester II schedules sent to teachers and parents

Lessons Learned from Trimester I
❏
❏

❏
❏
❏
❏
❏

Small Group Sessions - reports of varied attendance and value, restructuring
was requested
Oﬃce Hours - not well utilized, suggested to be clearer on deﬁnition, less time
needed, and move to the end of the day; and change the name so it’s relevant to
K-12
Schedule - suggested chronological schedule for secondary and more time for
elementary
Supports to teachers - appreciate PLC time, suggested adjusting schedule to
allow more time for teachers to learn
Transition Time - time needed in between sessions
Lunch - our younger learners needed a longer lunch
SEL - SEL is greatly appreciated and when applicable teachers would like to keep
students in SEL groups for second trimester

SEL: Trimester II
●

●

●

Nov. 20: Assistant Superintendent of
Human Resources contacted KEA
leadership about SEL cohorts
Nov. 24: KEA uniserv director replied
that the request for teachers retaining
their ﬁrst Trimester SEL cohorts was
unfavorable because of the concern
over daily limit.
Nov. 25: Electronic letter sent to
secondary teachers and families about
changes to SEL groupings for Trimester
II beginning Monday, Nov. 30.

“

As we prepare to begin Trimester II on Monday, I wanted to provide an update
about SEL (social-emotional learning) held on Wednesdays.
Teachers and parents overwhelmingly expressed an interest in staying with the
same group of SEL students for Trimester II. As a result, KPS leadership created a
system to make this work and took it to the teachers union for their required
approval. Unfortunately, we were unsuccessful in negotiating with the teachers
union to keep the same SEL classes from the ﬁrst trimester. SEL classes for
Trimester II will be facilitated by second-period teachers. Although this is not the
result we had hoped for, I have faith that all our teachers are ready to support
students' social-emotional health.
I wanted to make sure that all middle and high school teachers and parents were
aware of this before returning to school after the holiday break.
Although we have had a challenging year, I am thankful for our employees,
students, and parents and wish you a Happy Thanksgiving.
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Secondary Changes from Trimester I to II:
Student Beneﬁts
● All academic classes 4 days a week
● Classes in chronological order to ensure consistency
(like in-person school)
● New adjusted times to better accommodate for
KAMSC, EFE, EFA

Secondary Changes from Trimester I to II:
Teacher Beneﬁts
● Increased planning time
● Addition of educator learning time
●

Classes in chronological order to ensure consistency
(like in-person school)

Elementary Changes from Trimester I to II:
Student Beneﬁts
● Expanded opportunities for specials classes
● Increased instructional time for more student contact with
teachers in order to ask questions, dig into deeper learning,
and start and possibly even complete work during class
time
● Increased time for lunch so students are not rushed and can
take a break

Elementary Changes from Trimester I to II:
Teacher Beneﬁts
● Planning time immediately following lunch break so teachers can
structure that longer time however they see ﬁt
● Addition of educator learning time
● Repurposed ofﬁce hours

Beneﬁts of Increased Instructional Time
● More intentional time to explain concepts
● Checks for understanding
● Implement strategies; including speciﬁc supports for
students with accommodations (IEPs, ELLs, 504s)
● More time for small peer breakout groups
● More interaction time with teachers to gain clarity on
learning
● More time during class to start and progress with the work
● Reach and Teach
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New technology since Trimester I
Google upgrades:
Breakout rooms
Polls
Q&A
Attendance reports
Jam boards (white boards)
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Pear Deck Slides help teachers engage every student and give
formative assessments, no matter what grade or subject they teach.
Pear Deck supports an interactive and community-focused
classroom that helps students build confidence and comprehension.

Contract negotiations with KEA leadership
April 29

July 9

Oct. 9

July 20

Oct. 29

July 22
May 6

August 4

Nov. 18

May 11

August 5

Nov. 30

May 20

August 6

May 27

August 7
August 14
August 28

June 1

Sept. 3

June 9

Sept. 15

Dec. 3

June 22
June 29
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Anthony,
PEEP
Spring
Valley

Kamille, Gr. 1
Arcadia
Mrs. Jones’ class
Grade 1
Winchell Elementary

