District/PSA Template for the
Extended COVID-19 Learning Plan
as Described in Public Act 149, Section 98a
August 27, 2020
September 3, 2020 Clarifications
September 30, 2020 Revisions Based on PA-0165
Introduction:
On August 20, 2020 Governor Whitmer signed House Bill 5913 into law as Public Act 149.
Section 98a states that in order to receive state aid for 2020-2021, districts must provide for
instruction under an extended COVID-19 Learning Plan (“Plan”) that has been approved by an
intermediate district or authorizing body. The Plan does not replace the District’s/PSA’s
COVID-19 Preparedness and Response Plan, it is an additional plan that includes new
assurances and sections on educational goals, instructional delivery, grading, and equitable
access. PA 149 does not apply to districts that operate as a cyber school.
District/PSA educational goals written for all students and all subgroups must be established no
later than September 15, 2020 and submitted in their Plan to the ISD or Authorizing Body, as
applicable, no later than October 1, 2020 for approval. A district that is a public school
academy that, by agreement, provides educational services for the residents of a district
that is not a public school academy and that does not directly provide public educational
services to its residents that intends to provide instruction under an extended COVID-19
learning plan shall submit its extended COVID-19 learning plan described in subsection
(1) to the intermediate district in which it is located not later than October 1, 2020 for
approval.
The ISD or Authorizing Body will approve Extended COVID-19 Learning Plans no later than
October 9, 2020 and transmit the approved plans to the state superintendent of public
instruction and the state treasurer. Approved plans must be made accessible through the
transparency reporting link located on the district's website by not later than October 1 12, 2020.
District/PSA Extended COVID-19 Learning Plans should be submitted to the ISD or Authorizing
Body as a PDF file.
This is a Review Only document. Please download it as a Microsoft Word document to add
your own District/PSA logo and Extended Covid-19 Learning Plan.

Kalamazoo Public Schools Extended COVID-19 Learning Plan
Address of School District/PSA: 1220 Howard Street
District/PSA Code Number: 39010
District/PSA Website Address: www.kalamazoopublicschools.com
District/PSA Contact and Title: Cindy Green, Assistant Superintendent
District/PSA Contact Email Address: greenc@kalamazoopublicschools.net
Name of Intermediate School District/PSA: Kalamazoo Regional Educational
Service Agency
Date of Approval by ISD/Authorizing Body:
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Assurances
1. The District/PSA will make their ISD/Authorizing Body approved Extended COVID-19
Learning Plan accessible through the transparency reporting link located on the
District’s/PSA’s website no later than October 1 12, 2020.
2. By not later than January 15, 2021, the district shall create a report that includes
information regarding both of the following and shall ensure that the report under
this subdivision can be accessed through the transparency reporting link located
on the district's website:
a. The amount and type of training provided during the current school year as
of the date of the report to teachers of the district through professional
development that focuses on how to deliver virtual content.
b. The amount and type of training provided during the current school year as
of the date of the report to the parents and legal guardians of pupils and to
pupils on how to access and use virtual content provided by the district.
3. The District/PSA will create and make available on its transparency reporting link located
on the District/PSA’s website, a report concerning the progress made in meeting the
educational goals contained in its Extended COVID-19 Learning Plan not later than
February 1, 2021, for goals its expected would be achieved by the middle of the school
year and not later than the last day of school of the 2020-2021 school year for goals the
District/PSA expected would be achieved by the end of the school year.
4. Benchmark Assessments: The District/PSA will
a. select a benchmark assessment or benchmark assessments that is/are aligned
to state standards.
b. administer the approved benchmark assessment, or local benchmark
assessment, or any combination thereof, to all pupils in grades K to 8 to
measure proficiency in reading and mathematics within the first nine weeks of the
2020-2021 school year and again not later than the last day of the of the
2020-2021 school year.
5. If delivering pupil instruction virtually, the District/PSA will
a. provide pupils with equitable access to technology and the internet necessary to
participate in instruction, and
b. expose each pupil to the academic standards that apply for each pupil’s grade
level or courses in the same scope and sequence as the District/PSA had
planned for that exposure to occur for in-person instruction.

6. The District/PSA, in consultation with a local health department will develop guidelines
concerning appropriate methods for delivering pupil instruction for the 2020-2021 school
year that are based on local data that are based on key metrics. Note: A determination
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concerning the method for delivering pupil instruction shall remain at the District/PSA
Board’s discretion. Key metrics that the District/PSA will consider shall include at least
all of the following:
a.
b.
c.
d.
e.
f.
g.

COVID-19 Cases or Positive COVID-19 tests
Hospitalizations due to COVID-19
Number of deaths resulting from COVID-19 over a 14-day period
COVID-19 cases for each day for each 1 million individuals
The percentage of positive COVID-19 tests over a 4-week period
Health capacity strength
Testing, tracing, and containment infrastructure with regard to COVID-19

7. If the District/PSA determines that it is safe to provide in-person instruction to pupils, the
District/PSA will prioritize providing in-person instruction to pupils in grades K to 5 who
are enrolled in the District/PSA.
8. The District/PSA assures that
a. instruction will be delivered as described in this plan and re-confirmed by the
District/PSA Board,
b. the description of instructional delivery in this plan matches the delivery of
instruction to be delivered during the 2020-2021 school year,
c. the District/PSA will re-confirm how instruction will be delivered during the
2020-2021 school year thirty days after ISD approval of the plan, and every 30
days each month thereafter at a meeting of the Board, and
d. For each reconfirmation described in this subdivision, the district shall
report to the center, in a form and manner prescribed by the center,
i.
the instructional delivery method that was reconfirmed;
ii. how that instruction will be delivered for each grade level offered by
the district, including pre-kindergarten, as applicable; and
iii. whether or not, as determined by the department in consultation
with the center, the district is offering higher levels of in-person
instruction for English language learners, special education
students, or other special populations.
e. public comment will be solicited from the parents or legal guardians of the pupils
enrolled in the District/PSA during a public meeting described in PA-149.
9. The District/PSA will ensure that students with disabilities will be provided with equitable
access to instruction and accommodation in accordance with applicable state and
federal laws, rules and regulations.
10. The District/PSA will ensure that two (2), 2-way interactions occur between a pupil
enrolled in the District/PSA and the pupil’s teacher or at least one (1) of the pupil’s
teachers, or another district employee who has responsibility for the pupil's
learning, grade progression, or academic progress during each week of the school
year for at least 75% of the pupils enrolled in the District/PSA. The District/PSA will
publicly announce its weekly interaction rates at each District/PSA Board meeting where
it re-confirms how instruction is being delivered. The District/PSA will make those rates
available through the transparency reporting link located on the District/PSA website
each month for the 2020-2021 school year.
Clarification of Assurance 10: "2-way interaction" means a communication that occurs
between a pupil and the pupil's teacher or at least 1 of the pupil's teachers or another district
employee who has responsibility for the pupil's learning, grade progression, or academic
progress, where 1 party initiates communication and a response from the other party follows
that communication, and that is relevant to course progress or course content for at least 1 of
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the courses in which the pupil is enrolled or relevant to the pupil's overall academic
progress or grade progression. Responses, as described in this subdivision, must be to the
communication initiated by the teacher, by another district employee who has responsibility
for the pupil's learning, grade progression, or academic progress, or by the pupil, and not
some other action taken.

District Superintendent, Dr. Rita Raichoudhuri
Date: October 6, 2020
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Learning Plan Narrative
Opening Statement
•

Please provide a statement indicating why an Extended COVID-19 Learning
Plan is necessary to increase pupil engagement and achievement for the
2020-2021 school year.

Kalamazoo Public Schools (KPS) is dedicated to ensuring that all students are engaged
in learning for the 2020-2021 school year. It is critical that students stay connected to
their teachers and school to the greatest extent possible during this COVID-19
pandemic. In response to the needs expressed by parents/guardians, student
engagement will look differently in the options offered. A variety of options are being
offered in order to meet those needs. Students in prekindergarten through twelfth
grades are at the window of learning opportunities in childhood. During the summer of
2020, the district created summer lessons for students to continue learning on the
“Learning Hub” which was developed on March 16, 2020. All students were able to
access the resources and information. There is an emphasis on relationship building to
start the school year, which is typical in any given year. This document serves as a
living document to discover successes as well as barriers and needs. Necessary
adjustments will be made as needed.
For the 2020-2021 school year, KPS families have choices for student learning.
Communication regarding the choices is ongoing from the KPS Website. This will
include information on the learning choices, language translations, robocalls, and school
contacts. Option 1, KPS Three Tier/Trimester Model of Learning, is based on 1.) remote
learning, 2.) hybrid in-person two days with asynchronous and synchronous lessons,
and 3.) in-person all five days. It is clear the possibility exists for the three tiers to be
needed in this upcoming school year. Option 2 is two virtual year-long learning
opportunities. Option 2a is the Kalamazoo Public Schools Virtual Learning Path (KVLP)
and Option 2b is the Kalamazoo Virtual and Innovative Collaborative (KVIC).
Option 1 is the KPS Three Tier/Trimester Model. Students will be engaged in a full load
of classes and will start Tier/Trimester I with remote learning for all PreK-12 grade
students. There will be courses with the four content areas and one to two electives
depending on the grade level. This model will be used during this time as well as when
the region (Kalamazoo County) is in Phase 1, 2, 3, or 4. All elementary students will
move to a trimester schedule to match the secondary students and keep times
consistent for families. Students will have the opportunity to collect materials and
resources at the beginning of the school year as well as meet their teacher(s). The first
trimester runs from August 31, 2020 to November 24, 2020.
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The district will focus on social emotional learning to address the needs of students for
the first 90 days of returning to school. This includes training for teachers to provide
support whenever in contact with students as well as how to reach out to students who
are having challenges to be connected. Additional staff will provide support for those
students with greater needs. Ongoing social emotional support will continue throughout
the 2020-2021 school year through a planned time period called “Student Centered
Support” built in weekly.
Teachers will provide synchronous and asynchronous support to students in remote
learning with the KPS curriculum. Lessons will focus on standards developed based on
data and teacher input. There will be set office hours for students and parents to use on
a weekly basis. In addition to this support, small group instruction, review, and
assistance will be provided weekly for those students needing more. The goal is to keep
students engaged, on-track, and interactive with their learning. This will also be done
through peer group encouragement, project-based activities, and differentiated
instruction. Google Classroom and Google Meet will continue to be used as in the
spring. Correspondence may also include emails, texts, or home connections.
Supplemental supports will include Lexia, DreamBox, Power UP, and other online tools.
During remote learning, students will be divided into diverse groups to allow for smaller
class size online. There will be “A” and “B” days with two days of synchronous lessons
and two days of small group support and asynchronous lessons. The “C” day will
provide the Student-Centered Support and additional support from the teachers for
students who need it. This model is being developed to prepare students for the hybrid
model in the second tier. The district will continue to work with the local health
department in preparation for Tier II.
An Equity Cohort Model is being developed by the district to address the needs of the
most vulnerable students. Based on research from John Hopkins University, How K-12
Schools Should Prepare for Reopening During the 2020-2021 Academic Year: An
Equity Checklist, it is necessary to incorporate an equity lens to specifically consider the
needs of students who are disproportionately affected by school closures, including
students who are not engaged in remote learning, students with special needs, students
that may have food and housing insecurity, English Language Learners, and/or students
with Internet connectivity issues.
During the second trimester, if the Kalamazoo region is in Phase 4 or 5, the district will
transition to a hybrid model of learning which is Trimester II. The second trimester is
November 30, 2020 to March 12, 2021. This model brings students into the classrooms
for “in-person” instruction for two days a week with half the number of students in the
class (A days). The other half of the students (B days) work on asynchronous lessons
during this time then come on two other days of the week. On Wednesdays (C day),
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students are provided “Student Centered Support” and additional online services. The
design of this model keeps a diverse group of students together to adhere to social
distance guidelines to the greatest extent possible.
This set up allows for smaller class sizes for academic and social emotional support.
Teacher contact time with students will be maximized. It allows for student familiarity
with each other and the teacher so if the state would need to revert to Phases 1, 2 or 3,
the district would need to revert to remote learning maintaining continuity from the first
trimester. Students will be encouraged to form peer groups to engage in discussions,
collaborative projects, and support. The expectation is all students carry a full load of
classes and engage in learning every day. The KPS curriculum will be used with
supplemental supports and Equity Model supports as in remote learning during the first
trimester.
With some noted exceptions, KPS COVID-19 Return to School Roadmap (“Roadmap”)
required and strongly recommended safety protocols will be followed for transportation
and in-person learning. This includes sanitizers on the bus and in classrooms, social
distancing to the greatest extent possible, handwashing time schedules, limited adults in
the building, limited adults with students during the day, eating in the classrooms,
staggered schedules for use of hallways and bathrooms. Individual student desks will
be used to the greatest extent possible with plastic barriers used where needed. Desks/
tables will face one direction toward the front of the classroom.
Family members and other guests will not be allowed in the school building except
under extenuating circumstances as determined by district and school officials. Signage
will indicate social distancing with floor tape or other markers where lines will be formed.
Signs will be posted on the doors of restrooms to indicate proper social distancing and
hand hygiene techniques. Adult visitors entering the building will be screened for
symptoms, wear a facial covering, and use the hand sanitizer prior to entering. Records
will be kept including the date, time, and response to questions about symptoms.
For classrooms that have windows that open, the windows will be open as much as
possible, weather permitting. Specials (art, music, and physical education) will be
brought to the classroom as much as possible. In Tier/Trimester II, students will be
divided into two groups per class to have less students in at one time. The groups will
come into school two days a week and have asynchronous and virtual synchronous
lessons on the other days. Efforts will be made to keep students six feet apart in
hallways. Staggered movement in hallways will be used to minimize large gatherings.
Physical education will be held outside, and social distancing will be practiced when
possible. Traffic flows will be directed one way as much as possible. If not possible, then
hallways will be divided with either side following the same direction. Entrances and
exits will be kept separate to keep traffic moving in a single direction.
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Further details for Tier/Trimester II will continue to be developed during Tier/Trimester I
with a due date of October 9, 2020. This will allow for time if any changes come from
the Governor Whitmer’s Executive Order which continues until September 30, 2020.
The district will move to in-person school five days a week for Tier III/Trimester III if the
Kalamazoo region is in Phase 6. There will be a transition period from the end of the
second trimester to prepare students for five full days of learning. Transportation will be
set up accordingly. The third trimester will be March 15, 2021 through June 11, 2021.
KPS COVID-19 safety protocols will continue with the use of hand sanitizers, frequent
hand washing, and any suggested protocols provided by the local health department. If
the State of Michigan is in Phases 4 or 5, KPS would remain in the hybrid model for the
last trimester. The safety protocols for in-person instruction will be subject to the safety
protocols that will apply to the Tier/Trimester II hybrid model.
Students received Chromebooks to engage in the remote/virtual learning for all learning
options. This included a check of the needs for students who did not take one in the
spring but need one now. In some cases, families needed the additional device with
multiple children in the household and full schedules. The district continues to work with
a community group to provide hotspot devices to families in need so the students can
access the Internet. The group is called Distance Access For All (DAFA). The
community supports include the Kalamazoo Promise, the Kalamazoo Public Library
(KPL), the City of Kalamazoo Foundations in Excellence, the Kalamazoo Foundation,
Communities In Schools (CIS) of Kalamazoo, KydNet, Kalamazoo Regional Educational
Service Agency, and Western Michigan University. So far, enough funds have been
raised for 1,000 hotspot devices to be loaned through the KPL’s OneCard Program with
KPS students for the school year. KPL partnered with KPS to distribute the hotspots at
four locations in town on four different days. Additional supports are coming from CIS
and the Kalamazoo Promise to reach out to students, so they get the hotspot devices.
KPS has provided postcards and robocalls to inform parents about how to obtain the
hotspots.
The district continues to train teachers in order to engage students in the new world of
online learning. This includes using Google Suites with Google Meets and Google
Classroom. Students can get online with their classmates to receive synchronous
lessons. This helps to provide directions for the asynchronous parts of learning.
Additional ways to engage students include phone calls, text messages, information at
food sites, school distribution sites, and home visits from staff dropping off materials.
Materials were prepared that included registration forms, information, and Chromebooks
for schools to offer parents the opportunity to come to the school and drive through to
pick up the items.
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The Learning Management Systems (LMS) used in the district engage students in
learning. They include the use of Calvert Learning, GradPoint, and Google Classrooms.
The systems allow for two-way communication. The district is also emphasizing the
digital gradual release (I Do, We Do, You Do) pedagogy. KPS values the importance of
engaging students and continues to support learning through social emotional
assistance, culturally responsive education, and trauma informed care. The district
improvement plan centers around supporting students in different tiers with a MultiTiered System of Supports which continues in this COVID-19 period.
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Educational Goals
•

Please outline and describe the educational goals expected to be achieved
for the 2020-2021 school year. The District must establish all of its goals no
later than September 15, 2020.

•

Specify which goals are expected to be achieved by the middle of the school
year and which goals are expected to be achieved by the end of the school
year.

•

Ensure that all of the following apply to the educational goals described in this
section: (a) The goals include increased pupil achievement or, if growth can be
validly and reliably measured using a benchmark assessment or benchmark
assessments, growth on a benchmark assessment in the aggregate and for all
subgroups of pupils; (b) The District benchmark assessment(s) are aligned to
state standards and will be administered to all pupils K-8 at least once within
the first 9 weeks of the 2020-2021 school year and not later than the last day of
the 2020-2021 school year to determine whether pupils are making meaningful
progress toward mastery of these standards; and (c) the District’s educational
goals are measurable through a benchmark assessment or benchmark
assessments.

•

To the extent practicable, the District will administer the same benchmark
assessment or benchmark assessments that it administered to pupils in
previous years.

For the last six years, KPS has been using NWEA-MAP as the district’s tool for
measuring academic progress. NWEA-MAP is a national assessment for school districts
which is aligned to state standards to use for each individual student. The assessment
experience adapts to each student’s learning level by precisely measuring progress and
growth. It is given three times a year; once in the fall, winter, and end of school year. It
lets students and staff know how many students are at grade level, how much growth
students are making, and how much catch growth is occurring for students scoring in
the lowest bands.
For the 2020-2021 school year, KPS will have the following goals:
1. Of the students enrolled, 75% of the students will make two academic contacts
per week. Contacts include two-way communication on academics through
synchronous lessons, asynchronous lessons, phone calls, text messages, and
home visits with COVID-19 protocols.
This goal will be reported monthly to the KPS Board of Education.
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2. KPS students in kindergarten through 8th grades (who attend the entire school
year) will make academic growth from fall 2020 to spring 2021 on the
NWEA-MAP English Language Arts Assessment.
This goal will be reported mid-year and end of the school year to the Board of
Education.
3. KPS students in kindergarten through 8th grades (who attend the entire school
year) will make academic growth from fall 2020 to spring of 2021 on the NWEAMAP Mathematics Assessment.
This goal will be reported mid-year and end of the school year to the Board of
Education.
4. The district will survey teachers for instructional needs in the virtual learning
environment to determine support in professional development.
This goal will be reported mid-year to the Board of Education.
5. The district will provide added monthly staff learning opportunities through
scheduled Professional Learning Communities (PLCs) to support teachers with
remote learning to support students and families while in remote learning.
This goal will be reported mid-year and end of year to the Board of Education.
6. The district will implement a new website for improved communication with
students, families, and the community as well as a new app to support direct
communication with students and families.
This goal will be reported mid-year and end of year to the Board of Education.

Instructional Delivery & Exposure to Core Content
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•

Please describe how and where instruction will be delivered during the
2020-2021 school year. (e.g. instruction may be delivered at school or a
different location, in-person, online, digitally, by other remote means, in a
synchronous or asynchronous format, or any combination thereof).

The district will offer choices to families as to how they would like their children
educated this school year. There are two options as described above. Option #1 is a
Tier/Trimester model where students start remotely from August 31, 2020 to November
24, 2020, if the State of Michigan is in phase 4 or higher in the COVID-19 measure. In
Tier/Trimester II, a hybrid model of students attending in person school two days a week
and asynchronous lessons three days a week will be used if the State of Michigan is in
phase 4 or higher in the COVID-19 measure. For Tier/Trimester III, which begins March
15, 2021, students will be in person schooling as normal five days a week if the State of
Michigan is in phase 6. The district will continue to use the KPS curriculum for Option #1
with instructional practices adjusted during remote and hybrid time periods.
The second choice is virtual learning all year long. There are two options in this area.
Option #2a is the Kalamazoo Virtual Learning Path (KVLP) which is supported by KPS
teachers using Calvert Learning for kindergarten through eighth graders and GradPoint
for high school students. Option #2a follows the KPS trimester model. The curriculum
from Calvert Learning will be adjusted to the extent possible to the KPS curriculum so
standards taught are aligned with timing as would be as in Option #1 for kindergarten
through eighth grades. Option #2b is the Kalamazoo Virtual and Innovative
Collaborative (KVIC) which is KPS teachers working with Kalamazoo Regional
Educational Service Agency. Lincoln Learning is the learning platform for kindergarten
through fifth graders. Michigan Virtual is used for sixth through twelfth graders. KPS
teachers are assigned to this county-wide service to support KPS students. Option #2b
is a semester model. Option #2a and #2b are asynchronous opportunities with support
from KPS teachers for two-way communication. Additional supports are available if
needed including synchronous contacts from a KPS teacher based on parental
preference.
The district will also use an Equity Cohort Model to address students with the greatest
needs. This model will be developed with the expertise in the special education
department in collaboration with Student Services and Teaching and Learning Services.
Students with Individual Educational Plans (IEPs), Section 504 Plans, Individual
Reading Improvement Plans (IRIPs), English As a Second Language (ESL) and other
students with needs will be provided targeted support.
•

Please describe how instruction for core academic areas will expose each
pupil to the academic standards that apply for each pupil’s grade level or
course in the same scope and sequence as the District had planned for that
exposure to occur for in-person instruction.
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The district has a long history of providing research based instructional practices in the
instruction area in all academic areas. The curriculum is developed with a two-year
process of researching the area, gathering input from stakeholders, piloting resources,
reviewing information, selecting materials, and writing pacing and instructional guides.
This includes teachers in the process of developing and providing feedback along the
way.
Critical Competencies for each course will be identified with cooperation from teaching
staff and Teaching and Learning Services. Critical concepts will be highlighted in district
curriculum guides and pacing charts. Teachers will meet in weekly PLC to discuss
instructional practices to ensure students are being exposed to critical grade-level
content and to assess proficiency. This time is built into the schedule on Wednesday
afternoons. District PLC meetings for grade-level content and core high school courses
will occur monthly to ensure critical areas of the content are being taught as well as
identify any additional supports that are needed to implement the grade-level content.
The online curriculum resource learning management systems (Calvert Learning K-8,
Gradpoint 9-12) have been selected to provide alignment to follow the content and
standards found in the district developed curriculum guides and pacing charts. This is
valuable for keeping students in Option #2a as close to possible to the instruction
received in Option #1.
In addition, the teacher schedules are designed to provide small group instruction to
reinforce critical concepts. Four days a week, the afternoons are set aside for every
teacher to provide two to three small group sessions. The students attending the
sessions may vary depending on the needs.

•

Please describe how pupil progress toward mastery of the standards
described within this section will be graded or otherwise reported to the pupil
and the pupil’s parent or legal guardian.

The district will continue to foster expanded ways of reaching students through the
remote/virtual learning experience. This will include differentiated instruction and
project-based learning. Grades will be based on demonstrating proficiency in required
competencies.
Additional academic factors such as work completion and participation will be
communicated to parents but will not be used to penalize students or factor into their
grades.
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It is important that students complete practice and assignments during the designated
time period associated with the required competency. The district will use community
partners to engage additional supports to students for encouragement, checkpoints for
learning, and overall support.
Students will have multiple opportunities to demonstrate mastery of required
competencies. This includes reteaching, redoing, and alternate methods to demonstrate
learning. Small group sessions will be scheduled four times a week for students in
Option #1 and available for those students who need the support in Option #2a. Critical
Competencies for each course will be identified with cooperation from teaching staff and
Teaching and Learning Services.
Parents/guardians will be notified in a timely manner if a student is not participating in
class or falling behind in mastery of concepts. Grades will be determined by a
percentage of competencies mastered during a marking period. Feedback will be
provided to students on assignments that have been completed. The gradebook will
consist of formative and summative assessments that demonstrate the percentage of
mastery of competencies. Examples include projects, performance tasks, portfolios,
essays, reports, quizzes, and tests. Reports cards will be provided three times during
the school year.

Equitable Access
•

If delivering pupil instruction virtually, please describe how the District will
provide pupils with equitable access to technology and the internet necessary
to participate in instruction.

Equity of access is a high priority in KPS. Chromebooks continue to be available to
students who need them. Distributions were held last spring as well in back to school
opportunities. The district is working with community partners to provide hotspot devices
through KPL for Internet access. The DAFA group continues to meet as the issue for all
to have Internet access is a community need. The City of Kalamazoo wrote a grant to a
private non-profit and was awarded funds to provide Internet access to an entire
apartment complex in one of our highest needs’ areas.
An Equity Cohort Model is being developed by the district to address the needs of the
district's most vulnerable students. Based on research from John Hopkins University,
How K-12 Schools Should Prepare for Reopening During the 2020-2021 Academic
Year: An Equity Checklist, it is necessary to incorporate an equity lens to specifically
consider the needs of students who may be disproportionately affected by school
closures, including students with special needs, students that may have food and
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housing insecurity, English Language Learners, and/or students with internet
connectivity issues.
There is clearly a need for the district to ensure students receive what is needed to
make academic progress. Meetings are being held with community partners to set up
the parameters for support to students given the needs for safety protocols and
academics.

•

Please describe how the District will ensure that students with disabilities will
be provided with equitable access to instruction and accommodation in
accordance with applicable state and federal laws, rules and regulations.

KPS continues to provide strong services for students with disabilities. The focus is on
individual needs of the student with equitable access to instruction and
accommodations according to state and federal laws, rules, and regulations. Training
was provided in the spring as well as in back to school professional development.
There are a variety of options for students with IEPs. Contingency Learning Plans/
Distance Learning Plans are developed for students in KPS. The services provided
range from consultation, accommodations, modifications, collaboration, co-teaching,
specially designed instruction (SDI) for the general education staff to use specially
designed instruction (SDI) to be used with special education staff, and intensive
support. All staff will use logs to record the delivery of service. Documentation is needed
as the contingency/distance learning plans need to be based from the IEP goals and
objectives with individualization and specialization.
Staff continue to work to reach every child. This is especially critical for students with
disabilities. A consistent delivery of services as well as students actively engaged are
needed during this most challenging time. In KPS, staff have plans and continue to work
with families and the community for this support to students.
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•

Optional Considerations for District Extended COVID-19 Learning Plans:

•

1. In addition to the students with disabilities noted above, please describe how
the District will ensure that the needs of other vulnerable student populations,
such as but not limited to, early English Learners and Fledgling/struggling
students, are met.

2. Please describe how the District will ensure that students will, during
pandemic learning, have continued access to programs such as, but not limited
to, Early Childhood, CTE, Early-Middle College, Dual Enrollment and Advanced
Placement as applicable within the District.

KPS provides services and supports to students with needs. This includes a department
centered on supporting students with special education, ESL, and homeless status.
There are designated staff members with certifications in those areas.
During the return to school this fall, weekly social emotional lessons for every student in
Option #1 will be provided. There is a designated time on Wednesdays for the planned
lessons provided to take place. Training on social emotional learning took place for all
teachers in the back to school professional development. Students in the second option
with year-long virtual learning will receive check-ins as well as additional support if
requested. If a staff member identifies a need, the parent/guardian will be contacted to
determine support.
Community partnerships are being established to provide neighborhood and area
learning support. The early childhood programs (PEEP and ECSE) provide family
support weekly. There will be resources and interactive family games to promote health
and well-being. Social-emotional support for children and parents with recorded
sessions to refer to outside of school hours.
Consistent grouping of students from online learning to in-person learning bringing
families and children together for social connections leading into in-person learning.
Option #1 is built on COVID-19 safety protocols, social emotional supports, and
collaborative designs for keeping the same group of students together for the transition
from remote learning to the Tier/Trimester II hybrid model and eventually Tier/Trimester
III in-person learning.
The Equity Cohort Model will continue to be developed providing support in a variety of
areas. Decodable books are being printed for the youngest readers, so they have more
than just a virtual learning experience. KPL continues to provide free books to schoolKalamazoo Public Schools Extended COVID-19 Learning Plan
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age children. For students scoring below the 50% on the NWEA ELA portion, additional
support through IRIPs are provided as well as materials and resources for reading.
Tutors and Reading Recovery services are provided. Many resources are embedded in
the district which will continue and provide additional support.
One of the board goals is to increase career awareness, exploration, and development.
Progress towards this goal will continue in the 2020-2021 school year. A greater
emphasis is being placed on this area in order to meet the needs of KPS students. KPS
has a standing, collaborative relationship with the Kalamazoo Promise in developing
career awareness, exploration, and development. Streamable Learning is an online
platform teachers started to use this past school year that provides virtual tours of
businesses, art museums, zoos, and other such locations to bring experiences directly
to students. There is an ongoing project to include local businesses and information so
students can see what is possible in the future. The Kalamazoo Promise coaches have
been added to the high schools to help students access post-secondary options.
Educational Development Plans (EDPs) will be developed for all students K-12. Xello is
a virtual platform for 6-12 EDPs. The new superintendent in KPS has an extensive
background in developing career development which will be highly beneficial in this
area. This includes CTE, Early Middle College, and dual enrollment where additional
students could benefit from such support.
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