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A remote meeting of the Board of Education of the Kalamazoo Public Schools will be held on 
Thursday, December 3, 2020 at 7:00 p.m. Kalamazoo Public Schools will be live streaming the 
December 3 board meeting at 7:00 p.m. on Public Media Network on the Discover Channel: 
 
https://www.publicmedianet.org/live-streams 
 
Additional details will be posted on the Kalamazoo Public Schools website. 
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KALAMAZOO PUBLIC SCHOOLS 
Board of Education Meeting 

1220 Howard Street 
December 3, 2020 – 7:00 P.M. 

Virtual Meeting 
A G E N D A 

Amended 12-3-20 
 
I. Call to Order 
 
II. Pledge of Allegiance 
 
III. Attendance 
 
IV. Announcements and Recognitions 
 
V. Committee Reports/School Reports 
 
VI. Correspondence 
 
VII. Consent Calendar Items 

A. Minutes 
November 12, 2020 Meeting Minutes 
 

B. Business and Financial Reports 
Purchase Recommendation 2021-15, 2021-16, 2021-17, and 2021-18 
 

C. Personnel Items 
Personnel Changes 
 

D.  Other 
   

VIII. Reports and Recommendations 
A.         Schedule Changes and Enhancements for Trimester two 

 
IX. Persons Requesting to Address the Board (3 minutes individual limit) 

 
X. Other Business 

A.         Kalamazoo Public Schools, Kalamazoo Department of Public Safety, and 
Kalamazoo Township Police Department Partnership 

 
B.         Kalamazoo Public Schools Proposed Kalamazoo Virtual Learning Plan (KVLP) 

Additions for 2020-2021 
 

XI. Comments by Trustees/Superintendent- 
 
XII. Closed Session (if needed) 
 
XIII. Next Regular Board of Education Meeting: Thursday, December 17, 2020 



VII.A. 
 

KALAMAZOO PUBLIC SCHOOLS 
Board of Education 
1220 Howard Street 

November 12, 2020 – Virtual Meeting Minutes 
 
I. Call to Order 
 President Sholler-Barber called the November 12, 2020 regular Board of Education meeting to 

order at 7:00 p.m. 
 
II. Attendance 

Board members present: Ken Greschak, TiAnna Harrison, Jennie Hill, Jermaine Jackson, Tandy 
Moore, Jason Morris, and Patti Sholler-Barber. Superintendent Dr. Rita Raichoudhuri was also 
present. 

 
III.    Announcements and Recognitions 
 None. 
 
IV. School Reports/Committee Reports 
 Committee Reports 
 Evaluation Committee – Trustee Hill, chair, stated that the committee had met on November 10 

and that the committee had discussed course recommendations. She noted that written 
recommendations would be presented at the next board meeting in December. 

       
           Operations Committee – Trustee Greschak, chair, stated that the committee had met on November 

4 and that the committee had discussed the June 30 audit report that will be presented at tonight’s 
meeting, 

 
 Teaching and Learning Council – President Sholler-Barber, representative, stated that the 

committee had met on October 29 and had over 40 teachers’ present ideas for the upcoming 
innovative grants. 
 

V.    Correspondence 
Secretary Hill reviewed the correspondence received for the period of October 21 through 
November 10, 2020. (File #9.) 
 

VI.     Consent Calendar  
 President Sholler-Barber presented the Consent Calendar items: VII.A. October 22, 2020 Regular 

Meeting Minutes; VII.B. Purchase request 2021-8, 2021-9, 2021-10, 2021-11, 2021-12, 2021-13, 
and 2021-14; and VII.C. Personnel Changes. 
 
MOTION:  Implied to approve the Consent Calendar as presented. 

 
 Disposition:  Roll call vote: motion carried, 7-yes, 0-no, 0-abstentions. 
 
 Deputy Superintendent for Business, Communications and Operations Gary Start reviewed the 
           purchase recommendations: 

• 2021-8 in the amount of $155,057.50 from the District Title I Fund for the purchase of 
Lexia Learning Systems as a support for educators to provide literacy instruction for 
students in grades K-5. 
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• 2021-9 in the amount of $38,538.50 from the Teaching and Learning Services cost center 
for the purchase of Raz-Plus online library for 205 elementary classrooms, ELL Edition for 
5 classrooms, Vocabulary A-Z for 5 classrooms, and associated professional development. 

• 2021-10 in the amount of $26,000.00 from the Teaching and Learning Services cost center 
for the purchase of Pear Deck district license which is an interactive online tool to engage 
students in learning. 

• 2021-11 in the amount of $51,805.57 from the Federal Coronavirus Relief Grant for the 
purchase of novels for 6th, 7th, and 8th grade students. 

• 2021-12 in the amount of $550,351.00 from the Federal Coronavirus Relief Grant for the 
purchase of districtwide Custodial Equipment Replacement. 

• 2021-13 in the amount of $91,720.00 from the 2018 Bond for the Loy Norrix High School 
Pipe Replacement. 

• 2021-14 in the amount of $121,000.00 from the 2018 Bond for the Kalamazoo Central 
High School Pipe Replacement. 

 
VIII.   Reports and Recommendations 

A. Fall Opening Status Update-Dr. Raichoudhuri 
Fifteen years ago, on Nov 10, 2005, KPS’ Superintendent Dr. Janice Brown announced the 
creation of The Kalamazoo Promise to the board and the community. This announcement 
pleasantly surprised and delighted Kalamazoo. As you know, The Promise is a commitment to 
generously fund post-secondary education for all KPS high school graduates who meet 
minimum enrollment and residency requirements. This incredible gift to our students is funded 
into perpetuity by a small group of anonymous donors. There are nearly 7,000 KPS graduates 
who have utilized this gift. We join the Promise team in acknowledging that we have much 
work to do to ensure that this opportunity is accessible to all KPS graduates and are committed 
to making sure all students can take advantage of the gift. There are now hundreds of first-
generation scholars actively transforming our community -- and the second generation is on 
the cusp of realizing their Promise. Thank you to our staff and community at large for all they 
have done and continue to do to prepare students to be successful Promise Scholars. And a 
huge thank you to the donors for over $150 million in scholarships awarded to date. It is such 
an incredible gift for our community, and I couldn’t be prouder to help celebrate this 
achievement tonight.  
 
Last Friday I had an opportunity to tour the summer construction projects with Gary Start and 
Karen Jackson. KPS completed 25 million dollars’ worth of projects this summer. This 
included the new transportation facility on Ravine Road; renovations to Phoenix High School 
and an addition which includes classrooms and their beautiful gymnasium; Loy Norrix track 
and field, tennis courts and parking lot improvements; and the addition of secured vestibules at 
five elementary schools. We would love to set up a tour for the board at your convenience. 
Next, we are embarking on a new phase of construction that will be totaling about $23 million. 
This will include a brand-new Edison Elementary School, renovations at Kalamazoo Central 
High School including the baseball complex funded by Derek Jeter’s Turn 2 Foundation, 
updates at Lincoln Elementary School and West Main Professional Development Center, and 
other upgrades to other facilities. The continued investment by both the district and the 
community by the approving of bonds have really allowed KPS to have wonderful facilities 
that our students and employees deserve.  
 
After the announcement on October 22 that KPS would remain in remote learning for 
Trimester 2, we sent a survey to all Option 2a parents asking if they would like to move to 
Option 1. KPS stated that it may not be able to honor all requests but would transfer students 
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as space and contractual limits allow. Students with special needs and English Language 
Learners were to receive priority placement. We received 417 requests to transfer. I’m pleased 
to report that we were able to offer all students who requested a transfer a place in Option 1. 
Due to capacity limits in their own school, two families declined placement in another building 
who were initially interested. Parents were informed this week via a letter and phone call from 
central office. Schools will be following up with each family individually to inform them of 
their child’s classroom assignment or schedule along with other pertinent information. 
 
As mentioned earlier, KPS was able to move all families who wanted to transfer out of Option 
2a. We had originally moved over 100 families in September after a two-week trial of 2a, and 
over 400 families after Trimester 1. We are now confident that those who chose to remain in 
2a are experiencing a certain level of success with it. Despite offering this flexibility, we 
continue to make the 2a experience better. We’ve made a significant number of enhancements 
to both support Calvert Learning and Grad Point students since the beginning of the school 
year with some new accommodations that are more recent. Four weeks of live help sessions 
with Calvert experts were provided for our parents and teachers, we added parent dashboard, 
and provided multiple professional development sessions this month for teachers and families. 
Free novels have arrived for our middle school students which we’ve begun distributing. Some 
of the free workbooks and supplies for elementary students have arrived and will be 
distributed once everything has been delivered. There is time every day for teachers to assist 
students, and Option 2a middle school students have the choice to take synchronous electives. 
Translation services have been added to Calvert and we have also made edits as we’ve 
received feedback to the Grad Point pacing to support students and teachers. The Grad Point 
parent dashboard called Parent Observer is now complete and available to parents. 
 
KPS pledged to make Trimester 2 better than Trimester 1. At KPS we value collaboration and 
transparency and we know that practitioners who are closest to the students have the best 
insight around improvement. With that in mind, we’ve conducted numerous input sessions to 
get feedback around improvements for Trimester 2. We have created opportunities to receive 
feedback from all teachers and hosted additional voluntary teacher stakeholder sessions. A 
meeting was held with principals on November 4. Principals then met with their staff the 
following Monday to collect feedback from them. Tuesday morning KPS held voluntary input 
sessions with both elementary and secondary teachers with over 235 teachers participating. 
Although we are exploring ways to improve things for trimester 2, including modifications to 
schedules based on feedback, no decisions have been made. We are continuing to test out 
possibilities. I do want to make it clear that any changes that are made will be communicated 
directly from the district office and through principals. I continue to urge people to rely on 
official sources of information coming directly from KPS through our official channels. Our 
website and social media pages are always current and the best sources of accurate 
information.  
 
At our last meeting, I reported on the initial two-week interaction rates. As a reminder, we will 
be reporting on this once a month. As you will see in the chart below, our two-way interaction 
rate has had a high of 91.76% during the week of October 5 and a slight dip to 89.13% during 
the last week of October. In review of our district attendance percentages for the past two 
years, this trend consistent with previous years. 
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                                               Weekly 2-Way Interaction Rates – Goal 1 

Week Interaction Rate 

9/28/2020 - 10/02/2020 91.25% 

10/05/2020 - 10/09/2020 91.76% 

10/12/2020 - 10/16/2020 90.47% 

10/19/2020 - 10/23/2020 90.89% 

10/26/2020 - 10/30/2020 89.13% 

 
The district is investing heavily in developing our teachers and equipping them with the 
training and support that they need to serve our students during the pandemic. Another series 
of Professional Development was held on October 28th for elementary staff by district 
coordinators, coaches and directors as well as outside vendors. All sessions were 40 minutes in 
length and staff could choose any session which best fit their current interest and needs. We 
value teacher choice in what their own self-reflection has led them to understand about their 
own learning needs. These are the top ten choices that teachers made in what they wanted to 
learn about based on the percentage of teachers who chose to attend these sessions: 
1. Motivating and Engaging All Students in a Virtual Setting.  
2. Interactive Math Lessons with Nearpod. 
3. Tools for (virtually) teaching foundational skills (including a decodable routine).  
4. Google Meet: New Tools, Old Tools, Tips/Tricks.  
5. Maximizing Dreambox.  
6. Digital Word Work.  
7. Culturally Responsive Teaching: Equity Focused.  
8. Extend Your Learning with Google Tools. 
9. Word Study.  
10. Option 2A Teachers - Calvert Learning.  

 
The secondary staff district-wide professional development was held on November 4th. Again, 
staff could choose any session which best fit their current interests and needs. The secondary 
staff top ten most popular sessions by number attending are listed here: 

1. Motivating and Engaging All Students in a Virtual Setting  
2. Google Meet:  New Tools, Old Tools, Tips/Tricks  
3. Extend your learning with Google Tools 
4. Culturally Responsive Teaching: Equity Focused  
5. Interactive Math Classroom with Nearpod  
6. Curriculum Planning & Development  
7. Desmos: Intro to Computation Layer  
8. Option 2A Teachers - Calvert Learning  
9. Online Lab Simulation Resources  
10. Math Intervention Strategies  
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We received very positive feedback about the choices offered and the virtual platforms. There 
were some staff members who were able to attend multiple sessions. They may have signed 
into one session, received the information they wanted, log out and sign into another session. 
This is a silver lining of the pandemic (the ease of choice) and this may be a practice we 
continue in the future. 
 
Today and tomorrow, as well as two days next week, KPS is excited to provide a professional 
development opportunity for teachers with John Sowash, nationally acclaimed author and 
trainer of The Chromebook Classroom and Google products expert. Google Meet has a host of 
NEW features that teachers can use to engage students during remote learning. This advanced 
Google Meet session will introduce our educators to breakout rooms, polling, Q&A, Jamboard 
and more! Teachers will also experience several fun instructional ideas that they can use in 
their classrooms.  
 
Winter sports tryouts and practices at the high schools have begun. Although we are not 
attending school in-person, we are following the MHSAA guidance and allowing winter sports 
at the high school level. Two high school Athletic Directors (AD) are moving back to full time 
posts as ADs. At the beginning of the year both ADs were assigned to assist with other 
administrative vacancies in the district. We will follow MHSAA guidance for wearing masks 
and limited capacity. Just like we had to do for girls’ swimming and diving, we will not be 
able to have spectators in the pool for the boys’ season. Because of the large number of 
student-athletes and the need to social distance, the students will be occupying the bleachers 
normally reserved for spectators.    

 
Winter sports at the middle schools are cancelled. This is a disappointment, I know, but there 
are too many challenges. The first challenge is Human Capital: currently three middle schools 
are without an Athletic Director. Additionally, high schools have additional coaches and 
athletic administration support which middle schools do not. The second challenge is facility 
usage. There is only one gym in a middle school. With both A teams and B teams having to 
practice after school and with COVID we now need additional time to clean in-between 
practices, which would make practice go very late into the evening close to 9:00 PM.  

 
Finally, transportation could be a challenge. Since middle school students cannot drive 
themselves to practice and parents would not be able to wait inside due to COVID related 
restrictions, getting to and from practice would pose an additional challenge.  
 
Kalamazoo Public Schools (KPS) and Kalamazoo Public Library (KPL) staff are proud to 
continue their partnership with the OneCard program. OneCard has one goal: to provide every 
KPS student a Kalamazoo Public Library card that will give them access to all the library’s 
physical and digital resources. All KPS staff and contracted employees are eligible to receive a 
OneCard, even if they reside outside of KPL’s service district. This program for staff is being 
relaunched after a hiatus for some years. To receive a OneCard or to transfer an existing KPL 
card to a OneCard, please visit any of the library’s five locations and bring a KPS 
identification card. We know that developing a child’s love of reading starts with guardians 
and school staff. We hope our staff will take full advantage of the OneCard program and set a 
positive example by talking about what they are reading and encouraging students to read 
every day. More information about OneCard can be found at www.kpl.gov/onecard. 
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Kyd Network continues to work with KPS and several area agencies and churches to establish 
Community Learning Hubs. Currently, close to 200 KPS students are being served in their 
hubs. Our community hubs can serve over 400 students. 
 
I’m very excited to share great news with you. KPS worked with Western Michigan 
University’s Department of Teaching, Learning and Educational Studies to secure a $4.9 
million U.S. Department of Education grant to spearhead the Urban Teacher Residency 
Program. This program will pay for candidates within Kalamazoo and Benton Harbor school 
districts, like paraprofessionals, bus drivers, food service staff and custodians, to earn their 
teacher certification while they work, mitigating some of the barriers that impede qualified 
candidates (especially candidates of color) from pursuing a career. The program will use a 
teacher residency model that includes a year-long clinical experience with the required 
coursework for certification. The first cohort is expected to begin in July 2021. The goal is to 
produce at least 90 certified teachers who will be placed in full-time teaching positions within 
three years. If it's successful, this could serve as a model for school districts across the country. 
In addition to the grant, KPS is providing matching funds to make this Urban Teacher 
Residency Program a success. I’d like to thank our Assistant Superintendent for Human 
Resources Sheila Dorsey-Smith for her hard work and dedication to helping WMU secure this 
grant funding. Ms. Dorsey-Smith was quoted extensively in an article published by Western 
Michigan. I’ve included two of her quotes here:  "We want to lift up our community by lifting 
up individuals with a heart for children and a passion for teaching to become part of the 
change we are trying to make in Kalamazoo Public Schools." and "All students benefit from 
having teachers of color, not just students of color. Education is richer when diverse 
backgrounds are represented and respected."  We are very excited to work with Western on 
this project to help identify and train future teachers who are already in our ranks. We have 
posted this article on our Facebook page and I encourage everyone to visit our page and read 
the article for more details about this program that we will be implementing starting next 
summer. 
 
Two glass ceilings were shattered in the close to 250 years of our country's existence last 
week. We now have a woman of color who has been elected Vice President of these United 
States. As an educator who is committed to racial and gender equity, this is such a moment of 
inspiration for little girls everywhere. Neela Parthasarathy, a second-grade student at 
Washington Writers’ Academy is proudly wearing her Indian garb to represent our VP-elect’s 
Indian heritage and celebrating what the future holds for her and women and girls everywhere.  
 
We’re continuing our Mask Up campaign on the KPS Facebook page. If you haven’t had a 
chance to check it out, please do. We are getting entries almost daily. We all need to do our 
part to make sure this happens by March. Please send your masked pictures to 
communications@kalamazoopublicschools.net 
 
Schools have been doing an excellent job keeping some of their traditions alive, even if they 
must be modified to our virtual world. Arcadia Elementary School handed out pumpkins for a 
pumpkin painting contest at their Great Pumpkin Fall Fest drive through event.  Students were 
asked to decorate them, take a picture with their pumpkin, and submit the pictures to their 
teachers. One winner was chosen for each grade level.  
 
In addition to the mask up pictures for our Mask Up Kalamazoo campaign, we’re asking KPS 
families to send us a short video or a picture with a sign saying “I’m thankful for…” for our 
KPSthanks campaign. Although this has been an incredibly challenging year, it is a good time 
to stop and count our blessings 

mailto:communications@kalamazoopublicschools.net
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Since we will not meet again until December 3, I want to wish everyone a very Happy 
Thanksgiving. As a reminder, high school students have half-days on Friday, Nov. 20, and 
Monday, Nov. 23, for final exams. There is no school November 24-27. Our district offices 
will be closed on the 26th and 27th. When we return from Thanksgiving break, Monday, 
November 30th will be the first day of Trimester 2. 
 

Board Discussion: 
Trustee Hill stated that she was excited about the Urban Teacher Residency Program. She thanked 
Ms. Dorsey-Smith for heading up this program, 
 
Trustee Jackson stated that he was happy to see updates to KPS buildings and properties. He 
thanked the community for passing millages which made these updates possible. Trustee Jackson 
also thanked the KPS staff for innovative ideas during tough times. He noted that he too was happy 
to see funding for black and brown educators and thanked Ms. Dorsey-Smith. 
 
President Sholler-Barber loves the idea of growing your own program. She noted that these 
programs would bring more diversity to KPS staff and make a difference in many KPS employees’ 
lives. President Sholler-Barber congratulated the Promise on fifteen years of providing college 
education for all KPS high school graduates. 

 
B. June 30, 2020 Financial Audit Report 

Interim Superintendent Gary Start read the recommendation for the board to receive the June 
30, 2020 comprehensive annual financial audit report, federal awards supplemental 
information, and report to the board. 
 
Mr. Start stated that this had been a very unusual fiscal year for KPS. He noted that this is an 
election year and that KPS needed to be careful. Mr. Start shared that they were working on 
revising the budget considering the positive financial news but noted that this was a one-time 
situation and that they needed to be prudent.  

 
 Mr. Start thanked Laura Kayser and stated that she is a good accountant and does an 
outstanding job running KPS financial operations. He noted that Plante Moran was considered 
the premiere auditing firm for public schools in Michigan. Mr. Start introduced Mr. Jeff 
Egberts, a representative of Plante Moran. 

 
 Mr. Egberts stated that they had recently finished the audit for the 2019-2020 fiscal year and 
had met with the operations committee. He noted that this had been a very difficult time for 
many people and school districts this year. 
 
Mr. Egberts reviewed the audit process and explained that the audit’s length was to allow the 
auditors an opportunity to render an opinion on the financial status of the district. Mr. Egberts 
stated that their opinion was unmodified, which is the highest level of audit opinion that you 
can receive. He noted that it was important for the board to see that there were good people 
handling KPS financial operations and that they were making good budget decisions. Mr. 
Egberts stated that the audit went very smoothly. Mr. Start has done a fantastic job in a 
leadership role and commends the KPS business team for the job they have done. He 
congratulated the Promise for their 15 years! 
 
Mr. Egberts concluded by thanking Interim Superintendent Gary Start, Business Manager 
Laura Kayser, and the staff of the Kalamazoo Public Schools Business Office for their 
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assistance throughout the audit process. He also thanked the district administration and the 
Board of Education for its continued ability to maintain a balanced budget. 
 

Motion: Moved by Trustee Morris, supported by Trustee Greschak, to approve the 
recommendation as presented. 

 
Board Discussion: 
Jennie Hill thanked Laura Kayser for the outstanding budget report. She also thanked Mr. Ebert for 
delivering the report to the board. 
 
Trustee Harrison thanked the financial department and Ms. Laura Kayser for all the work she does 
behind the scene in the business department. 
 
President Sholler-Barber stated this was good news to hear the praise for the business department 
and its unmodified opinion. 
 
Mr. Start stated that right now KPS had a lot of one-time money. He noted that KIPS shouldn’t 
spend this money on recurring expenditures as they don’t’ want to make any major cuts to services 
in the 2021-22 school year. 
 
Roll call vote: 7-yes, 0-no,  
 

VIII.   Persons Requesting to Address the Board 
President Sholler-Barber reviewed Policy 1.2 Public Participation During a Meeting of the Board 
of Trustees.   
 
Five community members called in to the virtual meeting with the following concerns/comments: 

• Thank you for the grant to invest in black and brown teachers in the KPS district.  
• Congratulations to the new and re-elected trustees on the Board of Education. 
• Recognition that the decision to keep children home from school for the second trimester 

was a difficult decision. 
• Request to use KPS school buses for warming hubs this winter. 
• Dream Box is fun and challenging for a second-grade student. Lexia is boring. Second 

grade student thanked KPS for the use of a Chromebook during online learning. 
• Request to defund Safety Resource Officers (SRO) in KPS buildings. 
• Calvert Learning has been a real challenge for many students. 

 
IX.   Other Business 
 None. 

 
X. Comments by Trustees  

Trustee Jackson stated that he was thankful for the students and parents who call in to the virtual 
meeting with concerns. He thanked the administration for trying to solve some of these technical 
difficulties students and families are having. Trustee Jackson thanked the community learning 
hubs and the amazing work they are doing to create a space for students. He congratulated the 
incumbent board members for their re-election and the new board member Megan Maddock. 
Trustee Jackson is really excited about the urban teacher residence.  
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Trustee Hill congratulated Trustee Greschak, President Sholler-Barber, Trustee Harrison, and 
Megan Maddock for their election to the board. She thanked Trustee Morris for all that he has 
done for the board.  
 
Trustee Greschak stated that the administration made the right choice to continue virtual teaching 
for the second semester. He thanked everyone for their support at the ballot and that he would 
work to continue to earn the trust of the public over the next two years.  
 
Trustee Morris thanked Dr. Raichoudhuri for her report and that he appreciates the urban teacher 
program. He stated that Mr. Start was a financial wiz and continues to steer KPS in the right 
direction. 
  
Trustee Harrison thanked Dr. Raichoudhuri for her presentation and the administration for all their 
hard work. She thanked Ms. Dorsey-Smith for all her hard work. Trustee Harrison thanked the 
voters of Kalamazoo that decided that her leadership was worth another opportunity to serve on 
the KPS Board of Education.  
 
President Sholler-Barber thanked all KPS teachers for doing a method of teaching that they have 
been learning as they go. She noted that the Kalamazoo Closet and Community In Schools 
continue to help KPS students and families with socio-emotional needs. President Sholler-Barber 
congratulated Mr. Start for yet another impeccable audit. She also congratulated Trustee Greschak 
and Trustee Harrison and shared that she was pleased to be able to continue to work with them. 
President Sholler-Barber stated that Trustee Morris had been an asset to this board and that he 
would be missed.  
 
Comments by Superintendent 
Dr. Raichoudhuri shared that we have over 400 spots available in community hubs which provide 
warm shelters, food, and internet connection. She noted that in December KPS will be opening our 
own buildings as hubs. Dr. Raichoudhuri stated that if you were having any technical difficulties 
to call Technology Services at 269-337-0283 to help with lap top issues. She explained that SRO 
surveys went out last week and had been written by herself. Those survey results will be presented 
to the board at the next regular meeting. 
 

XII. Closed Session (if needed) 
 President Sholler-Barber did not call for a closed session and adjourned the meeting at 8:55 p.m. 
 

XIII. President Sholler-Barber announced the next regular Board of Education meeting date: Thursday, 
December 3, 2020 at 7:00 p.m.   

                                                                          
    Respectfully submitted,                                               
       
    Betse Klepper, Recording Secretary 
    on behalf of Jennie Hill, Secretary 
    Board of Education                                                                                 



VII.B. 

KALAMAZOO PUBLIC SCHOOLS 
Office of the Superintendent 

 
 
TO: Board of Trustees 

 
FROM: Dr. Rita Raichoudhuri, Superintendent 

 
DATE: December 3, 2020 

 
SUBJECT: Approval of the Attached Purchase Recommendations 

 
 
RECOMMENDATION: It is recommended that the board approve the purchases reflected on 

the attached Purchase Recommendation Data Sheets. 
 
RATIONALE: In general, purchases greater than $25,288 for materials, supplies, 

equipment, building construction, renovation, or repairs are brought before 
the board for approval. 

 
The attached purchase recommendation data sheets include all purchases 
that require approval at this time. Aspects of the purchases that are 
considered significant to the decision-making process are outlined on the 
data sheets. 



 
 
 
 
 
  VII.B.1. 

KALAMAZOO PUBLIC SCHOOLS 
 

PURCHASE RECOMMENDATION DATA SHEET 
 
 

        Board Meeting Date:    December 3, 2020 
        Request Number:        2021-15 
        Amount:           $41,808.80 

 
Item:  40 HP Probook 650 G5 Laptops @ $1,045.22 
 
Cost Center:  2018 Bond 
 
Cost Center Representative(s) attending Board meeting:  Nathan McLaughlin 
 
Description of Need:   
This purchase is for the replacement of Linden Grove Middle School teacher laptops. The 
replacement of these computers is consistent with our 6-year device replacement cycle. 
 
Vendor: CDWG.com 

Chicago, IL. 

Number of Proposals Requested: N/A Received: N/A 
 
Low Bid Accepted? N/A 
 
Additional Information: 
The REMC statewide cooperative acquisitions project is provided as a service for the schools of 
Michigan. This program has been established through legislation (Michigan Compiled Laws Act 
451 Section 380.671) and the rules and regulations of the Michigan Board of Education. The 
project provides large-volume bid prices on a variety of educational resources, which enables 
schools and school districts statewide to aggregate purchases and generate savings in tax dollars 
and staff time. 
 
The 2018 bond included a system-wide budget for purchase and replacement of technology. This 
purchase is within the overall parameters of the budget. 
 



 
 
 
 
 
  VII.B.2. 

KALAMAZOO PUBLIC SCHOOLS 
 

PURCHASE RECOMMENDATION DATA SHEET 
 
 

       Board Meeting Date:     December 3, 2020 
       Request Number:        2021-16 
       Amount:           $1,296,000.00 

 
Item:  4,000 Lenovo 300e touchscreen Chromebooks @ $324.00 each. This includes Google 
provisioning, asset inventory integration, etching of the KPS logo on the lid, and complete onsite 
delivery services. 
 
Cost Center:  Coronavirus Relief Fund Grant 
 
Cost Center Representative(s) attending Board meeting:  Nathan McLaughlin 
 
Description of Need:   
This purchase is for additional Chromebooks needed to support online instruction. Devices to be 
delivered before December 30, 2020. 
 
Vendor: CDWG.com 

Chicago, IL. 

Number of Proposals Requested:  N/A         Received:  N/A 
 
Low Bid Accepted?  N/A 
 
Additional Information: 
The REMC statewide cooperative acquisitions project is provided as a service for the schools of 
Michigan. This program has been established through legislation (Michigan Compiled Laws Act 
451 Section 380.671) and the rules and regulations of the Michigan Board of Education. The 
project provides large-volume bid prices on a variety of educational resources, which enables 
schools and school districts statewide to aggregate purchases and generate savings in tax dollars 
and staff time. 
 
 



 
  VII.B.3. 

 
 

KALAMAZOO PUBLIC SCHOOLS 
 

PURCHASE RECOMMENDATION DATA SHEET 
 
 

                                                               Board Meeting Date:     December 3, 2020 
                                                        Request Number:           2021-17 
                                                                                    Amount:                $1,316,630.00 

 
Item:  Districtwide Bi-Polar Ionization and 100 Portable Room Air Purifiers 
            
Cost Center:  Coronavirus Relief Fund Grant 
 
Cost Center Representative(s) Attending Board Meeting: Gary Start & Karen Jackson                                                                                       
 
Description of Need:  
This purchase recommendation covers the equipment purchase and installation of over 1,050 bi-
polar ionization units throughout the district’s HVAC systems. BPI technology will be installed 
in unit ventilators, air handling units, roof top units, packaged terminal air units, blower coils, 
make-up air units, ceiling cassettes, and energy recovery units in 32 buildings. It also includes the 
purchase of 100 air purifiers which will be installed in spaces which currently do not receive 
outdoor air or have very little outdoor air.  
 
BPI treats the air stream by adding negatively charged ions. The negative ions cause very small 
particles to combine with others, creating larger particles. BPI has been shown to break down 
viruses and bacteria in the air stream, slowing their spread within minutes. A continuous 
application of BPI actively disinfects both the breathing space and surfaces. 
 
     
Vendor:   Hedrick Associates 
      Grand Rapids, MI 
                 
 
Number of Proposals Requested:    N/A  Received:    N/A 
 
Low Bid Accepted: N/A 
 

Bid Amount:   $1,197,135.00 
  Contingency:        119,495.00 
              $1,316,630.00 
 
Additional Information:   
The State of Michigan through the Department of Technology, Management and Budget 
has a purchasing contract with Hedrick Associates (#180000001133). MiDeal is the 
State’s extended purchasing program that allows Michigan cities, townships, villages, 
counties, school districts, etc. to buy goods and services from state contracts. The 
program is authorized by Michigan legislation and has been in existence since 1984.  



 
  VII.B.4. 

 
KALAMAZOO PUBLIC SCHOOLS 

 
PURCHASE RECOMMENDATION DATA SHEET 

 
                                                               Board Meeting Date:      December 3, 2020 
                                                        Request Number:            2021-18 
                                                                                    Amount:                 $370,400.00  

 
Item:  Demolition of Edison Environmental Science Academy 
             
Cost Center:  2018 Bond 
 
Cost Center Representative(s) Attending Board Meeting:   Karen Jackson                                                                                       
 
Description of Need:  
This purchase recommendation is for the abatement and demolition of Edison Environmental 
Science Academy. This also includes demolition of the Boys & Girls Club, the Lake Street 
Transportation Garage and the Jackson Street Transportation Office. This work will begin in June 
2021.  
     
Vendor:   Melching Inc. 
      North Shores, MI 
                 
Number of Proposals Requested:  21         Received:  8 
 
Low Bid Accepted:  Yes 
 
Additional Information: 
This purchase is part of the overall budget for the replacement of Edison Environmental Science 
Academy. 



VII.C. 
 

KALAMAZOO PUBLIC SCHOOL 
Office of the Superintendent 

 
 
             

TO:  Board of Trustees 
   
FROM: Dr. Rita Raichoudhuri, Superintendent 
   
DATE:  December 3, 2020 (1)   
 
SUBJECT: Personnel Changes  
 
RECOMMENDATION:  It is recommended that the board approve the following employment changes:   
 

I. Employment  
A. Professional/Management 

Lynn W. Bumstead, Jr., Science Teacher, Loy Norrix High School, 11/30/2020 
Daniel J. Desmond, English Teacher, Loy Norrix High School, 11/30/2020 
McKenzie L. Roman, Social Studies Teacher, Loy Norrix High School, 12/14/2020 
 

B. Classified 
Christina M. Gallardo, Bilingual Paraprofessional, Lincoln International Studies 
School, 11/9/2020 

 
II. Promotions/Key Transfers 

A. Professional/Management 
 

B. Classified 
Sarah E. Swafford, from District Receptionist, Human Resources, 10-month PEEP 
secretary, CEC, 12/14/2020 
Amanda R. White, from Library Assistant (0.1 FTE) at Greenwood Elementary School, 
to Library Assistant (0.1 FTE) at Greenwood Elementary School and Library Assistant 
(0.9 FTE) at Milwood Magnet School: A Center for Math, Science and Technology, 
11/16/2020 

 
III. Leaves of Absence 

A. Professional/Management 
 

B. Classified 
 
IV. Terminations 

A. Professional Management 
             Sveri S. May, Special Education Teacher, Loy Norrix High School, 6/30/2021,  
                       Retirement 

 
B. Classified 

Yolanda N. Browning, Assistant School Secretary (.5 FTE), Woods Lake Elementary: A 
Magnet Center for the Arts, 11/27/2020, Resignation  
Mary C. Carter, 10-month Lead Secretary, Kalamazoo Central High School, 
12/31/2020, Retirement 
Brenetta Harris, Food Service Manager at Milwood Magnet School: A Center for Math, 
Science and Technology, 6/11/2021, Retirement 
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V. Termination from Leave of Absence 
 A. Professional/Management 

 
B.   Classified 

   
VI. Return from Leave of Absence 

A.      Professional/Management 
 

B.      Classified 
 

VII. Lay-offs 
A. Professional Management 

 
B. Classified 

 
VIII. Transfers and/or Additional Duties Accepted as a result of COVID-19 and Virtual Learning 

A.       Professional Management 
 

B.       Classified 
 



 
 
 
 
  VIII. 

1 

  KALAMAZOO PUBLIC SCHOOLS 
Office of the Superintendent 

 
 
 
TO:  Board of Trustees 
 
FROM:  Dr. Rita Raichoudhuri, Superintendent 
 
DATE:  December 3, 2020 
 
SUBJECT: Additional COVID-19 Course Recommendations 
 
 
RECOMMENDATION: It is recommended that the board approve the accompanying courses from 

GradPoint. 
 
RATIONALE: At the August 13, 2020 board meeting, the Board of Education approved all 

KPS course offerings taught in person as virtual courses when needed in the 
school year.  The board further approved courses in virtual platforms 
including GradPoint.  Currently, most courses in GradPoint are considered 
core or required.  It is necessary for the district to expand the number of 
elective offerings in GradPoint to give high school students more choice 
and create a better balance in their schedule in this virtual learning 
environment. The approval of additional course offerings in GradPoint is 
for the 2020-2021 school year.  

 
KVLP HIGH SCHOOL 
 
   Add the following GradPoint course offerings: 
 
    Anatomy & Physiology and Human Disease A & B 
    Business Math A & B 
    Introduction to Criminal Justice A & B 
    Introduction to Finance A & B 
    Introduction to Law A & B 
    Introduction to Sociology 
    Introduction to Women’s Studies A & B 
    Personal and Family Finance A & B 
    Anthropology A & B 
    French I A & B 
    Spanish I A & B 
    Spanish II A 
    Marine Science A & B 
    Physical Science A & B 

 


	12-3-20 Meetings Announcement
	KALAMAZOO PUBLIC SCHOOLS BOARD OF EDUCATION

	12-3-20 Agenda 1
	I. Call to Order
	II. Pledge of Allegiance
	III. Attendance
	IV. Announcements and Recognitions
	V. Committee Reports/School Reports
	VI. Correspondence
	VII. Consent Calendar Items
	A. Minutes
	B. Business and Financial Reports
	C. Personnel Items

	D.  Other
	VIII. Reports and Recommendations
	IX. Persons Requesting to Address the Board (3 minutes individual limit)
	X. Other Business
	XI. Comments by Trustees/Superintendent-
	XII. Closed Session (if needed)
	XIII. Next Regular Board of Education Meeting: Thursday, December 17, 2020

	VII.A. 11-12-20 Regular Meeting minutes (1)
	I. Call to Order

	VII.B. Purchase recommendation for PRDS 2021-15,16,17,18
	VII.B.1. 2021-15 (1)
	VII.B.2. 2021-16
	VII.B.3. 2021-17
	VII.B.4. 2021-18
	VII.C. Personnel Changes 12.3.2020
	VIII. KVLP High School Recommendation

