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October 14, 2020 
 

MEETING ANNOUNCEMENT FOR THE 
KALAMAZOO PUBLIC SCHOOLS BOARD OF EDUCATION 

 
A remote meeting of the Board of Education of the Kalamazoo Public Schools will be held on 
Thursday, October 22, 2020 at 7:00 p.m. Kalamazoo Public Schools will be live streaming the 
October 22 board meeting at 7:00 p.m. on Public Media Network on the Discover Channel: 
 
https://www.publicmedianet.org/live-streams 
 
Additional details will be posted on the Kalamazoo Public Schools website. 
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KALAMAZOO PUBLIC SCHOOLS 
Board of Education Meeting 

1220 Howard Street 
October 22, 2020 – 7:00 P.M. 

 
A G E N D A 

Amended – 10-21-20 
- 
I. Call to Order 
 
II. Pledge of Allegiance 
 
III. Attendance 
 
IV. Announcements and Recognitions 
 
V. Committee Reports/School Reports 
 
VI. Correspondence 
 
VII. Consent Calendar Items 

A. Minutes 
October 8, 2020 Regular Meeting Minutes 
 

B. Business and Financial Reports 
 

C. Personnel Items 
  Personnel Changes 
 

D.   Other 
   

VIII. Reports and Recommendations 
A.         KPS Extended COVID-19 Learning Plan Reconfirmation Meeting 
B.         Update on Extended Learning Plan – Dr. Raichoudhuri 
 

IX. Persons Requesting to Address the Board (3minutes individual limit) 
 

X. Other Business 
 
XI. Comments by Trustees/Superintendent 
 
XII. Closed Session (if needed) 
 
XIII. Next Regular Board of Education Meeting: Thursday, November 12, 2020 



VII.A. 
 

KALAMAZOO PUBLIC SCHOOLS 
Board of Education 
1220 Howard Street 

October 8, 2020 – Virtual Meeting Minutes 
 
I. Call to Order 
 President Sholler-Barber called the October 8, 2020 regular Board of Education meeting to order at 

7:00 p.m. 
 
II. Attendance 

Board members present: Ken Greschak, TiAnna Harrison, Jennie Hill, Jermaine Jackson, Tandy 
Moore, Jason Morris, and Patti Sholler-Barber. Superintendent Dr. Rita Raichoudhuri was also 
present. 

 
III.    Announcements and Recognitions 
          Dr. Raichoudhuri presented the following Fall Opening Status Update: 
 

We are 5 weeks into the school year, and we are still learning. This year still is and will continue to 
be a work in progress. As we learn more, and know more, we will continue to do better.  
 
We continue to experience hiccups with Calvert. Some of it, however, is mainly 
miscommunication, so I want to clear up some issues. I sent a letter out earlier today to parents that 
seems to have lessened some anxiety.  Parents and students have been asked to go above and 
beyond and this year has been exceptionally hard for families. Please know that this year is going to 
be treated as a year of grace. We all deserve that. We are interested in your child learning and 
growing. We are not interested in penalizing your child if an assignment is missed here or there, or 
if units are not fully completed. Please do take advantage of Office Hours from your teachers for 
Option 1 parents and for 2a parents from both your teachers and Calvert. Encourage your child to 
do their best. But if they are feeling overwhelmed, simply take a break and get back to it later. 
Calvert is very rigorous and has a lot of assignments. There is no need to feel pressure to complete 
every single assignment. Work at the pace that works for you. That’s the beauty of individualized 
self-paced learning. However, we do want you to make adequate progress so every six weeks 
teachers can provide you with an update. For teachers to have a conversation with parents every six 
weeks with enough information, at least 10% progress needs to be made. We have information of 
how we are measuring progress on our website.  
 
For our families in Option 2a, the Teaching and Learning Services (TLS) Team has continued to 
work with Calvert to improve the virtual learning experience for our families using Calvert. Some 
of the improvements include: Parent dashboards, Multiple Professional Development sessions 
offered in October for teachers and families, and free novels and coursework packets coming later 
this month. KPS teachers have dedicated time every day to assist students. Resources are available 
on KPS Learning Hub and Calvert’s website.   
 
We heard from our Option 2a families and made the necessary arrangements to provide additional 
support. Calvert has been hosting live Zoom office hours specifically for KPS parents and teachers. 
Various times were offered, and registration links were provided on our website. During these 
sessions, families were able to ask technical and instructional questions about Calvert. Seven 
sessions have been held with 36 parents and 21 teachers attending so far. I encourage parents and 
teachers to continue to take advantage of the additional resources we were able to procure from 
Calvert based on your requests. There are four sessions tomorrow, October 9, and more times will 
be available in the coming weeks. 
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In addition to the academic resources I just described, Gryphon Place will be supplementing our 
social and emotional learning (SEL) efforts. They will be providing Critical Incident Stress 
Management support, Mental Health Resources, and group crisis counseling through their Stay 
Well program.  We have worked with them to provide this support to our students, staff, and 
families. Anyone in need of these services may contact Gryphon Place by calling 2-1-1. We know 
this year is more stressful than other years. We have procured resources to support you mentally 
and emotionally during these difficult times. 

 
We’re continuing to meet with various stakeholder groups to discuss the continuity of learning plan 
transition. Our senior leadership team has spent a lot of time reading articles about the COVID-19 
trends in our region, state and around the country. We are in constant collaboration with our county 
health department and follow their guidance as we deal with this horrible pandemic. We also talk to 
and learn from other districts about their experiences since the school year has started, especially 
those districts who have had in-person instruction. We will have a page on our website with links to 
many of the resource materials which we’ve curated that will inform our decision about trimester 
two. I highly encourage all KPS stakeholders to read some of the information if you find the time. 
This information continues to be very helpful to me as we continue our planning for trimester two. 
We have already completed surveys with teachers and our non-teaching staff. 
 
I am hosting ten listening sessions during the week of Oct. 12. There will be separate sessions for 
elementary and secondary parents, teachers, and other staff members. 
 
This is a list of the ten townhall meetings next week. There are Zoom links to register for the seven 
public sessions on the KPS website. For anyone unable to attend a townhall, we’ll place the slides 
and a recording on our website. We are also working with partner organizations to host special 
sessions for their members such as El Concilio for our Spanish speaking parents that’s not included 
on this slide.  

 
The townhall sessions will be offered at various times of the day and will include data analysis on 
current COVID trends, and lessons learned from other districts as well as additional information on 
2nd trimester learning models and schedules. 
 

 

  
Following the townhall sessions, KPS will send a survey to Option 1 parents to ask if they prefer to 
remain in remote learning or transition to hybrid. I’ll announce my decision at the Board meeting 
on October 22. I wanted to allow more than a month before the second trimester begins to allow 
adequate planning time for our staff and parents. If we are transitioning to hybrid, we’ll provide a 
process for Option 2a families who are interested in moving to Option 1 to make that switch, as was 
 

Oct. 12 Oct. 13 Oct. 14 Oct. 15 Oct. 16 

4:00 
p.m. 

Teachers 10:00 
a.m. 

Non-
teaching 
staff 

9:00 
a.m. 

Partners 3:30 
p.m. 

Public 10:00 
a.m. 

Public 

6:30 
p.m. 

Elementary 
Parents 

7:00 
p.m. 

Secondary 
Parents 

4:00 
p.m. 

Public 7:00 
p.m. 

Public 2:00 
p.m. 

Public 
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outlined in our back-to-school plan and clarified in a letter to parents on September 2. The  
dates of trimester 2 are November 30 to March 12.  

 

 On October 6, The Director of the Michigan Department of Health and Human Services 
issued an Emergency Order. It states quote “Recent outbreaks throughout the country 
demonstrate that COVID-19 can spread quickly in the school setting. Quickly identifying 
cases of potential COVID-19 exposure and communicating that information to affected 
persons is essential to slowing its spread. Having cases present in school buildings does not 
indicate that the person’s exposure occurred at school. Upon learning that a probable or 
confirmed case of COVID-19 is a School Associated Case, the local health department must, 
within 24 hours, notify the School to which the School Associated Case(s) relate, including 
the affected building or location and other information that may assist the School with 
carrying out its duties under this order.” End quote. In this emergency order “School 
Associated Case” is defined as a case of probable or confirmed COVID-19 amongst 
students, teachers, staff members, coaches, volunteers, or any other person who was present 
on school property or at a school function under circumstances that may result in the 
transmission or contraction of COVID-19 during their infectious period.  This order takes 
effect on October 12. We are working closely with the Health Department to create a 
dashboard will be placed prominently on the KPS website.  

Tomorrow, Oct. 9, is a half-day for elementary schools, middle schools, and Phoenix high school. 
While the information about it being a half-day was known to all, the exact end-times were not 
clearly communicated. As a result, I sent a letter out today clarifying that information. I want to be 
mindful of the fact that for some of our parents this information did not get communicated in a 
timely manner and some families may have already made plans for early afternoon. Please keep 
your plans as is. There is no penalty for missing a period. However, please note the hours on this 
slide for all half-days moving forward this school year so you can plan accordingly. 

● Elementary half-day hours during remote learning: 8:49 a.m.  to 11:59 a.m. Class times 
may vary. Teachers already have or will communicate this information; 

● Middle and high school half-day hours during remote learning: 9:00 a.m. to 12:15 p.m.; 
and 

● Middle school students will attend periods 4-6 during the morning of Oct. 9; 
4th period:  9:00 a.m. - 9:55 a.m., 5th period:  10:10 a.m. - 11:05 a.m., and 6th period: 
11:20 a.m. - 12:15 p.m. 
 

 Another new experience, our fall parent-teacher conferences will be held virtually. Elementary 
school conferences will be held on Oct. 13, 14 or 15. Kalamazoo Central High School and Loy 
Norrix High School conferences will be next Wednesday, October 14 from 1-4 and 4:30-7:30. 
Middle school conferences will be held on October 15. If parents have not already received 
information on how to sign up for an appointment, they should soon. It will be interesting to see 
how this goes. Some parents may appreciate the opportunity to sign into a virtual conference from 
anywhere, even from their car or while on a break from work. Because all students are learning 
remotely right now, we’ll also note how this impacts conference attendance. One positive of virtual 
learning is it allows for more frequent interaction between parents and teachers. This may cause 
some parents to forego the formal conference.   

 
The purpose of the parent-teacher conferences is to communicate about student progress. It is just a 
conversation; it is not an indication of a grade. Elementary students will not receive progress 
reports or grades. Teachers will provide input to parents about how their child is progressing.  
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Middle school Option 1 students will receive marking period grades as in previous years. Middle 
school classes (except electives) are year-long courses. The final grade is given at the end of the 
year. Middle school grades do not go on a transcript nor are they used to calculate credit or a grade 
point average. Again, think of progress reports as just that, a conversation about progress and what 
your child has learned so far. It is not an indicator of a final grade.  
 
Middle school students in Option 2a will receive a progress report. Teachers will be reporting on 
both the student’s progress (number of lessons completed) and their performance (how they’re 
doing on the lessons). If the student has not completed at least 10% of the lessons, there is 
insufficient data at this time, and they will receive an “I” for incomplete. There is no consequence 
for receiving an “I”. Students have the entire year to complete the courses as this is a self-paced 
program. However, without adequate progress (which is at least 10% at the 6-week mark), a teacher 
won’t be able to have a progress conversation due to insufficient data.  Any grades given at the 
trimester (end of November) will not impact the final grade. For example, a student could receive 
an “F” for the first trimester, a “D” for the second trimester, and get an “A” for their final grade. 
The final grade is not an average of the three trimesters, but a reflection of the work done during the 
year-long courses.  
 
For high school Option 1 students, there will not be any change from previous parent-teacher 
conferences. Progress reports will be provided but this information does not appear on the report 
card which is issued at the end of the trimester. 
 
High school Option 2a students using Grad Point will receive grades this year at the end of the 
trimester. Students who previously took Grad Point courses only received credit/no credit.  

  
IV. School Reports/Committee Reports 
 Committee Reports 
           None 
 
V.    Correspondence 

Secretary Hill reviewed the correspondence received for the period of September 21 through 
October 6, 2020. (File #7.) 
 

VI.     Consent Calendar  
 President Sholler-Barber presented the Consent Calendar items: VII.A. September 22, 2020 
 Regular Meeting Minutes; and VII.C. Personnel Changes 

 
MOTION:  Implied to approve the Consent Calendar as presented. 

 
 Disposition:  Roll call vote: motion carried, 7 -yes, 0-no, 0-abstentions. 
 
VII.   Persons Requesting to Address the Board 

President Sholler-Barber reviewed Policy 1.2 Public Participation During a Meeting of the Board 
of Trustees.   

  
Seven community members called in with the following comments: 

• Working toward changing the narrative of antiracism in KPS; 
• Thanks to parents, teachers, staff, and community for balancing safety and education; 
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• New Genesis offering a new Academic Hub beginning October 5 through November 24, 
2020. Call (269) 344-7135 for more information; 

• Concerns that KPS and teacher’s union still do not have a contract; and 
• Concerns with the Option 2a program and how complicated it is. 

 
VIII.   Reports and Recommendations 
           None. 
 
 X.  Other Business 
 None. 

 
XI. Comments by Trustees  

Trustee Greschak stated that it breaks his heart to hear all the difficulties families are having with 
Option 2a and Calvert Learning. He noted that it seemed that Option 1 was going so well and was 
saddened to hear all the problems with Option 2a. Trustee Greschak stated that he knew the 
administrative team was working hard with Calvert to correct these concerns. He noted that he was 
hopeful that KPS could move into a hybrid program in November. 
 
Trustee Morris shared that it was good to hear from Mr. Armstrong and of the resources that are 
available to students within the community.  
 
Trustee Moore stated that it was hard to hear of the difficulties in Option 2a. She noted that a lot of 
this had not been anticipated and that we must try to make the best of it. Trustee Moore asked if 
prior to choosing Calvert as an option did KPS research references and data from other districts. 
She stated that she would like to see information about community hubs on the KPS resource page 
and asked how parents could get printed packets and are they available for all the Options. 
 
Trustee Hill thanked Dr. Raichoudhuri for the informative presentation. She shared that her heart 
goes out to those families who were struggling with Option 2a. Trustee Hill stated that the League 
of Women Voters had put out their non-partisan voter guide on October 3. 
 
Trustee Jackson also thanked Dr. Raichoudhuri for her report. He noted his concerns for the issues 
with Option 2a and hoped that KPS can improve on those problems. Trustee Jackson appreciates 
that KPS will not penalize students for not completing all assignments at this time. He reminded 
community members to seek out non-partisan voting information and get out and vote.  
 
Trustee Harrison thanked Dr. Raichoudhuri for her report. She also thanked the administrative 
staff, teachers, principals, support staff, and students for all the hard work that is being done during 
this difficult time. Trustee Harrison shared that KPS is very concerned about all its students and 
that they are the heroes during this time. 
 
President Sholler-Barber thanked KPS food service for their dedicated work providing meals for 
KPS students. She also thanked Community In Schools (CIS), Kalamazoo Supply Closet, Big 
Brothers, Big Sisters, YMCA for daycare, and senior staff for all of their hard work in making this 
unusual back to school successful. President Sholler-Barber noted her ongoing love for high 
school sports, music, and the arts. She thanked New Genesis for providing a community academic 
hub and hoped to see that information posted on the KPS website. President Sholler-Barber 
encouraged everyone to participate in one of the upcoming townhalls. 
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XII. Comments by Superintendent 
Dr. Raichoudhuri stated that KPS has plans to put all the available academic hubs on the website as 
soon as all the information was finalized. She noted Calvert had been chosen after a rigorous 
selection process, reference checks, and included KPS teachers and the KEA president who 
selected it for its alignment with KPS curriculum. She noted that there had been issues with the 
program due to so many other districts who had also chosen Calvert which caused its platform to 
collapse. Dr. Raichoudhuri echoed trustees’ remarks concerning parent frustrations. She explained 
that Calvert was printing workbooks that will align with what we are doing in KPS and should 
arrive sometime near the end of October.  
 

XIII. Closed Session (if needed) 
 President Sholler-Barber did not call for a closed session and adjourned the meeting at 8:2 p.m. 
 

XIV. President Sholler-Barber announced the next regular Board of Education meeting date: Thursday, 
October 22, 2020 at 7:00 p.m.   

                                                                          
    Respectfully submitted,                                               
       
    Betse Klepper, Recording Secretary 
    on behalf of Jennie Hill, Secretary 
    Board of Education                                                                                 



VII.C. 
 

 
KALAMAZOO PUBLIC SCHOOL 

Office of the Superintendent 
 

 
             

TO:  Board of Trustees 
   
FROM: Dr. Rita Raichoudhuri, Superintendent 
   
DATE:  October 22, 2020 (2)   
 
SUBJECT: Personnel Changes  
 
RECOMMENDATION:  It is recommended that the board approve the following employment 
changes:   
 

I. Employment  
A. Professional/Management 

 
B. Classified 

 
II. Promotions/Key Transfers 

A. Professional/Management 
 

B. Classified 
 

III. Leaves of Absence 
A. Professional/Management 

 
B. Classified 

 
IV. Terminations 

A. Professional Management 
 

  B.   Classified 
   Joseph W. Cullinane, Custodian, Milwood Magnet School: A Center for Math,  
   Science and Technology, 10/22/2020, Resignation  

Elizabeth A. Schmitt, Bilingual Paraprofessional (.5 FTE), Spring Valley Center 
for Exploration, 10/21/2020, Retirement 
 

V. Termination from Leave of Absence 
 A. Professional/Management 

 
B. Classified 

 
 
 

   



 
2  

VI. Return from Leave of Absence 
A.      Professional/Management 

 
B.      Classified 

 
VII. Lay-offs 

A. Professional Management 
 

B. Classified 
 

VIII. Transfers and/or Additional Duties Accepted as a result of COVID-19 and Virtual 
Learning 
A.       Professional Management 

 
B.       Classified 

 



Please Read This First  

Updated 9/30/2020 to meet new requirements of SB 927 
 

 
Extended COVID-19 Learning Plan 

Version: Strict Adherence to Legislation 
Reconfirmation Meeting 

Required 30 Days After Initial Plan Approval and Every Month Thereafter 
 
Agenda: 

● Reconfirm how instruction is going to be delivered during the 20/21 school year 
● Public comments from parents and/or guardians on the Extended Learning Plan 
● Review weekly 2-way interaction rates 

 
Reconfirmation Meeting for October 2020  
Reconfirm instructional delivery method: 

All instruction is virtual/remote according to the KPS Extended COVID-19 Plan for all 
KPS students.  

Reconfirm how instruction will be delivered for each grade level: 
 

Pre-Kindergarten: 
All instruction is virtual/remote for PEEP and ECSE.  

Elementary (Grades K - 5): 
All instruction is virtual/remote for K-5 students.  

Middle School (Grades 6 - 8): 
All instruction is virtual/remote for 6-8 students.  

High School (Grades 9 - 12): 
All instruction is virtual/remote for 9-12 students.  

Reconfirm whether or not the district is offering in-person instruction for 
English language learners, special education students, or other special 
populations: No students received in-person instruction.  

https://docs.google.com/document/d/1CtWo9YgTXT9T4XZqs4IdUCJ9R4S-p5mHMvh0HynBFIs/edit?usp=sharing


Updated 9/30/2020 to meet new requirements of SB 927 

 

Document Public Comments: 

The district keeps an informational question and answer document on the website for 
parent input located at www.kalamazoopublicschools.net. Parents, students, and the 
community have the opportunity to seek questions and the district provides answers. 
The question and answer document is a continual resource. The district provided 11 
townhall meetings for the community regarding the KPS Continuity of Learning Plan. 
The superintendent provided current information on learning options, data related to 
health and stakeholder surveys, and next steps. Public input was gathered during the 
townhall meetings. Public comments are also a standard part of all board meetings 
and are documented in board minutes. 

 
Review Weekly 2-Way Interaction Rates 
October  All Students 

Week 1  September 28 - October 2, 2020  91.25% 

Week 2  October 5 - October 9, 2020 91.76% 

Week 3  will be part of Nov report  

Week 4  will be part of Nov report  
 

Post to transparency link on website and provide to CEPI 
Note: As of 9/30/20, the process for submitting to CEPI has not yet been identified 

http://www.kalamazoopublicschools.net/
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