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KALAMAZOO PUBLIC SCHOOLS 
Board of Education Meeting 

1220 Howard Street 
January 28, 2021 – 7:00 P.M. 

 
A G E N D A 

 
I. Call to Order 
 
II. Attendance 
 
III. Announcements and Recognitions 
 
IV. Committee Reports/School Reports 
 
V. Correspondence 
 
VI. Consent Calendar Items 

A. Minutes 
January 7, 2021 Regular Meeting Minutes 
 

B. Business and Financial Reports 
Purchase Requests 2021-19, 2021-20, 2021-21, 2021-22, and 2021-23 
 

C. Personnel Items 
Personnel Changes 

 
D.  Other 

   
VII. Reports and Recommendations 

A.         Dr. Raichoudhuri’s update 
B.         Employee Groups Agreement 

VIII. Persons Requesting to Address the Board (3 minutes individual limit) 
 

IX. Other Business 
 
X. Comments by Trustees/Superintendent 
 
XI. Closed Session (if needed) 
 
XII. Next Regular Board of Education Meeting: Thursday, February 11, 2021 



VI.A. 
 

KALAMAZOO PUBLIC SCHOOLS 
Board of Education 
1220 Howard Street 

January 7, 2021 – Virtual Meeting Minutes 
 
I. Call to Order 
 Dr. Raichoudhuri called the January 7, 2021 regular Board of Education meeting to order at 7:00 

p.m. 
 
II. Attendance 

Board members present: Ken Greschak, TiAnna Harrison, Jennie Hill, Jermaine Jackson, Megan 
Maddock, Tandy Moore, and Patti Sholler-Barber. Superintendent Dr. Rita Raichoudhuri was also 
present. 

 
III.    Announcements and Recognitions 
 Swearing in of new board members 
  The ceremonial swearing-in of recently elected board trustees was conducted. Ken Greschak was 

sworn in by his spouse Dana DeLuca; TiAnna Harrison was sworn in by her children Rahya 
Kelley, Rahnyi Kelley, and Knowledge Price; Megan Maddock was sworn in by her spouse Jay 
Maddock; and President Sholler-Barber was sworn in by Whitney Duffield, Mac Duffield, and 
Mia Duffield, her daughter and grandchildren.  

 
 Election of Officers 
 Dr. Raichoudhuri asked for nominations for board president. 

 
Motion: It was moved by Trustee Harrison, supported by Trustee Jackson, to elect Patti Sholler-
Barber as board president. 

  
 Board discussion: Nominations were closed without objection. 
 
 Disposition: Roll call vote: motion carried, 7-yes, 0-no.  
 
 President Sholler-Barber thanked the board for her re-election as president and noted that it was an 

honor to work with such a wonderful team. 
 
 President Sholler-Barber asked for nominations for board vice president. 
 
 Motion: It was moved by Trustee Hill, supported by Trustee Jackson, to elect TiAnna Harrison as 

board vice president. 
 
 Board discussion: Nominations were closed without objection. 
 
 Disposition: Roll call vote: motion carried, 7-yes, 0-no. 
 
 President Sholler-Barber asked for nominations for board secretary. 
 
 Motion: It was moved by Trustee Harrison, supported by Trustee Greschak, to elect Jennie Hill as 

board secretary. 
 
 Board discussion: Nominations were closed without objection. 
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 Disposition: Roll call vote: motion carried, 7-yes, 0-no. 
 
 President asked for nominations for board treasurer. 
 
 Motion: It was moved by Trustee Hill, supported by Trustee Jackson and Trustee Harrison, to 

elect Ken Greschak as board treasurer. 
 
 Board discussion: Nominations were closed without objection. 
 
 Disposition: Roll call vote: motion carried, 7-yes, 0-no. 
 
 2021 Board of Education officers 
 President – Patti Sholler-Barber 
 Vice President – TiAnna Harrison 
 Secretary – Jennie Hill 
 Treasurer – Ken Greschak 
  
IV. School Reports/Committee Reports 

 Committee Reports 
President Sholler-Barber shared the committee’s and their members. 
 
Operations Committee – Trustee Greschak, chair, Trustee Maddock, and President 
Sholler-Barber 
Policy Committee – Trustee Harrison, chair, Trustee Moore, and Trustee Greschak 
Evaluation Committee – Trustee Hill chair, Trustee Harrison, and President Sholler-
Barber 
Curriculum Committee – President Sholler-Barber, chair, Trustee Hill, and Trustee 
Jackson 

 
V.    Correspondence 

Secretary Hill reviewed the correspondence received for the period of December 16 through 
January 5, 2021. (File #12.) 
 

VI.     Consent Calendar  
 President presented the Consent Calendar items: VII.A. December 17, 2020 Regular Meeting 

Minutes; and VII.C. Personnel Changes 
 
MOTION:  Implied to approve the Consent Calendar as presented. 

 
 Disposition:  Voice vote: motion carried, 7-yes, 0-no, 0-abstentions. 
 

VII.    Reports and Recommendations 
A. Dr. Raichoudhuri’s Update 
Before I begin, I would like to address the horrific events that happened yesterday in our nation’s 
capital. It broke my heart for many reasons, but especially for our children who are already 
experiencing so much uncertainty and trauma during this pandemic. As educators, one of our roles 
is to help children feel safe and secure. It is also to teach them and model for them how to engage 
with others with differing points in view in a respectful and peaceful manner. How to let already 
instituted protocols to unfold so that our humanity and dignity is preserved. As a former history 
teacher, I watched in horror yesterday with the knowledge that the last time our Capitol was 
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stormed, we were at war with the British to institute our democracy. The British, as enemies of our 
democracy, stormed and burned our capital. That was more than 200 years ago. Yesterday’s 
enemies of democracy were not foreign, but domestic. Regardless of yesterday’s actions I still 
have hope in our country, that we won’t let fake news and misinformation overtake rational 
thinking, and that we won’t forget civility, kindness, and respect. Let’s use this as a teachable 
moment for our students and remind them that what happened in our capital was neither a 
demonstration of leadership nor patriotism. Let’s also remind out children of the good in this 
country and the reasons to remain hopeful.  

January is School Board Recognition Month. In a time of extreme challenges for public education, 
our school board members persevered through the adversity of 2020, remained focused on our 
children, made the hard decisions to provide the best possible education for our students. Even 
though we are making a special effort tonight to show appreciation for our school board members, 
we recognize their contributions reflect a year-round effort on their part. No matter what challenges 
lie ahead for our district in 2021, I’m confident our school board members will continue to govern 
to improve student achievement and expand opportunities. Our trustees truly live up to our motto of 
every child, every opportunity, every time.  
 
I’d like to extend my welcome to our newest trustee, Megan Maddock. Trustee Maddock has been 
a special needs teacher at the Kalamazoo County Juvenile Home for over nine years. On her 
website she stated, “I am passionate about youth having all the opportunities that a good education 
affords them”. In the few conversations I’ve had with Trustee Maddock I’ve been inspired by her 
love for children, her focus on equity, and her enthusiasm for being a valued member of this team. 
I’m looking forward to getting to know Trustee Maddock more and to working together to provide 
equitable opportunities for all students.  
 
Earlier this week I announced the discontinuation of the balanced calendar model at Washington 
Writers’ Academy and The Woodward School of Technology and Research. This decision was not 
made lightly. The senior leadership team and I met with the principals of Washington and 
Woodward to discuss pros and cons, read research papers about balanced calendars, reviewed 
financial, logistical and scalability implications, and analyzed and studied the schools’ data. As you 
can see by this chart below, both schools experienced significant loss of enrollment because of the 
implementation of the balanced calendar.  
 

  
 
ENROLLMENT 

Fall 2016 
Before 

balanced 
calendar 

Fall 2019 
After 

balanced 
calendar 

 Enrollment  
loss 

Washington 383 208 -175 -46% 

Woodward 339 191 -148 -44% 

 
The unique calendar for the two schools caused confusion and hardship for parents with students in 
multiple KPS schools. Even with parents who didn’t have children in other regular schools, 
childcare was an issue for many. When the rest of the county is on a regular schedule and county 
programs such as summer camps happen over the summer (alleviating child care concerns), these 
two schools being on a different schedules created significant hardships for families who were most 
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in need of equitable childcare solutions. The balanced calendar also resulted in additional financial 
and human resource costs to the district, specifically for staffing, facilities, operations, and 
transportation. Although we adjust staffing based on actual enrollments by grades, with small 
enrollment levels, it makes it impossible to staff efficiently. For example, while the enrollment 
went down significantly, staffing remained about the same in the schools to ensure that all grades 
were covered.  
 
Other districtwide hardships included the scheduling of professional development and 
communications challenges stemming from the non-alignment of schedules. Since central office 
staff wasn’t increased, the same staff had to implement all programs and supports twice. 
Additionally, a vital part of professional development is cross-collaboration between schools for 
richer idea generation. Being on a different schedule, these two schools never had an opportunity to 
learn from their peers creating siloed learning and practices. Additionally, central office has turned 
our focus to creating post-pandemic educational recovery strategies, including a robust districtwide 
summer program. It is necessary to have all schools on the same academic calendar to provide these 
opportunities. Students in balanced calendar schools also regularly miss out on summer enrichment 
programs and summer recovery programs. As a district focused on equity, this lack of access for a 
subset of our students is not aligned with our values.  
 
The existing national research on balanced calendar is inconclusive, there are tired and proven 
methodology around reducing summer slide that we are aware of and will implement. The district 
will support both schools and all the other schools in our district in implementing and measuring 
alternate strategies for enhancing student outcomes. The core of which begins with a focus on 
instructional quality. Based on our thorough research, analysis, and subsequent findings, this 
decision is in the best interest of Kalamazoo Public Schools as a whole and the two schools.  
 
We are working closely with KRESA and the Kalamazoo County Health & Community Services 
Department to plan for the COVID-19 vaccination. The state developed the preliminary vaccination 
timeline shown on the slide below. This chart identifies school and childcare staff in Phase 1B. 
Although the Governor announced yesterday that Phase 1B and 1C could begin now, Kalamazoo 
County is still only able to vaccinate individuals in the Phase 1A priority group. Last evening, they 
released information stating that over 200 organizations with over 5,000 individuals are still 
awaiting the vaccination in phase 1 A alone. We have also been informed of a shortage of vaccines 
in general but also in our county. It is our understanding that the timeline that you see on the screen 
may be significantly delayed for us. We are in the process of surveying our employees and eligible 
vendors to see how many vaccines will be needed for our district. Once we receive word from the 
Health Department that they have the supply necessary to move to the next phase there will be a 
process for employees to schedule an appointment at a vaccine clinic. I have also received 
questions from parents about when their children can get vaccinated so that they can go back to 
school. At this point, no vaccine exists for children aged 16 and below. All vaccines are free, and it 
is currently two- dose process with the second vaccination occurring 21 days after the initial one.  
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At our meeting at the end of December I announced the launch of the application window for the 
Equity Task Force and Design Team. As a reminder, applications must be submitted by Friday, 
January 15. Applications are available on our website or hard copies may be picked up in the 
vestibule at South Westnedge. 
 
Earlier this week the Michigan Learning Channel was launched by Detroit Public TV in 
cooperation with the state’s other public television stations. For our area it is WGVU. It is also 
available as a livestream and stored for on-demand viewing on a variety of digital platforms at 
MichiganLearning.org.  The content is designed to enrich school learning. It is aligned with 
Michigan’s educational standards and follows widely accepted sequences for mastering skills 
throughout the school year. 
 
The lessons, generally about a half-hour each, are presented by a diverse group of educators, 
delivered as if the teacher is in a classroom setting. Nearly every program has supplemental 
educational activities and resources to build on the lesson. All content is offered at no cost to 
schools, families, and caregivers. 
 
In discussing the occurring’s in DC yesterday, I talked about how important it is for us to stand up 
against misinformation and fake news. To that end, I want to address some misinformation that is 
floating around on social media about Kalamazoo Public Schools not caring about arts and other 
electives education. This misinformation has caused fear and anxiety among our parents, and I’m 
glad that many have reached out to me as a result. While I have been able to address their concerns 
and set the record straight individually, I do want to address it more broadly today for others who 
may have similar concerns about KPS not caring about Arts Education. The fear and anxiety are 
being caused by certain statements that have been published on various outlets: Here are a few: 
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“KPS is trying to make specials teachers permanent substitutes.”  “KPS is trying to replace hiring 
substitutes with specials teachers”, and yet another “children in KPS will never again have arts, 
music, and PE.” I want to clearly state that these statements are untrue. KPS has demonstrated 
repeatedly the value it places in the arts and electives education. During this year alone when many 
urban school districts balanced their budgets by cutting arts and electives, KPS held fast to our 
beliefs in the arts while facing financial instability. We’ve designed new and innovative ways for 
our children to receive arts and other specials education despite the pandemic. We’ve shown some 
videos clips in previous board meetings of how creative our specials teachers are being in the 
remote setting. I applaud their efforts and value the important contribution they make to the 
education of our students.    
 
KPS works very hard to recruit substitute or guest teachers to cover our classrooms when needed. 
We’ve joined other school districts in Michigan by working with EDUStaff, an educational staffing 
company who specializes in providing guest teachers. We will be convening a committee to solicit 
ideas on how to address the shortage. However, just like the nationwide shortage of teachers, there 
is a nationwide shortage of available substitutes. I’d encourage anyone listening who is able to 
serve as a guest teacher to visit our Human Resources pages on the KPS website to learn more.   
 
Our next item on the agenda is a resolution declaring support for renewal of the 2015 Special 
Education Millage. Passing this resolution would indicate our Board’s support for KRESA’s Board 
of Education to place the Special Education Millage renewal proposition on the May 4, 2021 
ballot. The revenue generated from this millage helps fund our special education programs, 
services, and related expenses. Mr. Start has successfully worked on and passed special education 
millages in the past and is available to answer any questions the board may have before calling for 
the vote.  
 
B. Special Education Millage Resolution 

      Trustee Greschak read the Special Education Millage Resolution. 
 

MOTION:  Moved by Trustee Harrison, supported by Trustee Jackson, to approve the Special 
Education Millage Resolution 
 
Discussion: 

 Mr. Start stated that this millage was a renewal, that it generated $5 million dollars for KPS, and 
that it was critical to this school district. Mr. Start explained that special education services are 
legally required, and funding is provided by local, state, and federal dollars. He shared that 
districts would have to cut other services to fund the legally required services if this millage did 
not pass. Mr. Start stated that this was not a tax increase.  

 
 Speech, Emotionally Impaired, occ therapy, physical therapy, variety of legally required services. 
 

Disposition:  Roll call vote: motion carried, 7-yes, 0-no, 0-abstentions. 
 
C. Second Reading of Middle and High School Course and Program Recommendations for 

2021-22 
Dr. Raichoudhuri presentation 

 
MOTION:  Moved by Trustee Hill, supported by Trustee Harrison, to approve the Bulletin of 
Courses for the 2021-2022 school year. 
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 Discussion: 
 Trustee Harrison stated that she appreciated the innovative and equitable ways KPS was providing 

for our students to graduate.  
 
 Trustee Hill appreciated the way the sciences were divided up for more career and technology 

options for our students. 
 

Disposition:  Roll call vote: motion carried, 7-yes, 0-no, 0-abstentions. 
 

VIII.  Persons Requesting to Address the Board 
President Sholler-Barber reviewed Policy 1.2 Public Participation During a Meeting of the Board 
of Trustees.   

 
Thirteen community members called in to the virtual meeting with the following 
concerns/comments: 

• Stated the importance of art, music, and physical education for student development.  
• Requested more information on Civic Engagement curriculum and noted the need for more 

education in these areas. 
• Concern for the possible removal of special classes and was happy to hear that this was not 

happening. 
• Requesting that KPS look at better compensation for KPS substitutes.  
• KPS music teacher shared their pride in students learning challenging materials in music. 

Music, Physical Education, and the arts help students navigate feelings and skills that they 
can use as tools to help with challenges in life. 

• Thanks to the bargaining team from both parties for agreeing on a tentative agreement with 
Kalamazoo Education Association.  

• Negotiations are challenging and appreciates the districts commitment to arts in KPS. 
• Thanks to the board and Dr. Raichoudhuri for the work in moving the KPS district forward 

to more of a restorative justice system. 
 
 IX.   Other Business 
 None. 

 
X. Comments by Trustees  

Trustee Hill congratulated the sworn in trustees at this evenings meeting. She was disturbed by the 
actions in Washington D.C. on January 6 and reminded the community to do their own research to 
find their truths. Trustee Hill was excited about Vocational Education and Social Emotional 
Learning (SEL) education. 
 
Trustee Harrison welcomed Trustee Maddock to the board. She offered congratulations to Trustee 
Greschak and shared that she looked forward to continuing to serve with both he and President 
Sholler-Barber. She noted that strong leadership was instrumental to keeping this district together. 
Trustee Harrison was looking forward to finding ways to see that KPS students get what they 
deserve.  
 
Trustee Jackson congratulated his fellow trustees who were reelected to their positions. He 
welcomed Trustee Maddock and noted that he was looking forward to working with her. Trustee 
Jackson shared his concern for yesterday’s events in Washington D.C. and hoped that our children 
learning the history of our country could look back and see that things have changed for them. He 
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read an essay by Teresa Thayer Snyder, superintendent of Voorheesville district in upstate New 
York. Trustee Jackson asked about the substitute teachers process of hiring. 
 
Dr. Raichoudhuri stated that our intention is never to use specials teachers as substitutes as the first 
line of defense, the first would be a real substitute. She noted that the emergency substitute 
protocol for years in the KPS contract has six steps. Dr. Raichoudhuri explained that the second to 
the last step says to disperse students to multiple classrooms. She noted that this step disrupts all 
students and staff including those in the classrooms that these students are entering. Dr. 
Raichoudhuri shared that the last resort in the existing contract states the use specials teachers. She 
stated that KPS wanted to flip the order of the last two options.  
 
Trustee Moore encouraged anyone qualified and available to consider substitute teaching in KPS. 
She noted that they had reduced college credit requirements from 90 to 60 credits. Trustee Moore 
was looking forward to learning more about a substitute shortage committee. She welcomed 
Trustee Maddock to the board and looks forward to having her perspective which would serve us 
well. 
 
Trustee Maddock stated that she was honored to be a part of this team. He heart goes out to 
parents, teachers, and administration who had to have difficult discussions with youth today. 
Trustee Maddock appreciated the board and Dr. Raichoudhuri for being so welcoming.  She was 
pleased to hear about KEA and KPS reaching a tentative agreement. Trustee Maddock hoped there 
were a lot of applicants for the equity taskforce noting the application deadline of January 15. 
 
President Sholler-Barber welcomed Trustee Maddock to the board and stated that her enthusiasm 
and expertise will be a positive on this team. She was glad to see the development of a substitute 
teacher shortage committee as our children deserve quality substitutes. President Sholler-Barber 
expressed her congratulation on a tentative agreement with KEA. She thanked her grandchildren 
and daughter for supporting her running for the board. 
 

XI. Comments by Superintendent 
None.  
 

XII. Closed Session (if needed) 
 President Sholler-Barber did not call for a closed session and adjourned the meeting at 9:12 p.m. 
 

XIII. President Sholler-Barber announced the next regular Board of Education meeting date: Thursday, 
January 28, 2021 at 7:00 p.m.   

                                                                          
    Respectfully submitted,                                               
       
    Betse Klepper, Recording Secretary 
    on behalf of Jennie Hill, Secretary 
    Board of Education                                                                                 



VI.B. 

KALAMAZOO PUBLIC SCHOOLS 
Office of the Superintendent 

 
 
TO: Board of Trustees 

 
FROM: Dr. Rita Raichoudhuri, Superintendent 

 
DATE: January 28, 2021 

 
SUBJECT: Approval of the Attached Purchase Recommendations 

 
RECOMMENDATION: It is recommended that the board approve the purchases reflected on 

the attached Purchase Recommendation Data Sheets. 
 
RATIONALE: In general, purchases greater than $25,288 for materials, supplies, 

equipment, building construction, renovation, or repairs are brought before 
the board for approval. 

 
The attached purchase recommendation data sheets include all purchases 
that require approval at this time. Aspects of the purchases that are 
considered significant to the decision-making process are outlined on the 
data sheets. 



 
 
 
  VI.B.1. 

KALAMAZOO PUBLIC SCHOOLS 
 

PURCHASE RECOMMENDATION DATA SHEET 
 

        Board Meeting Date: January 28, 2021 
        Request Number: 2021-19 
        Amount:  $66,487.00 

    
Item:  Audio and Video Enhancement Systems for the Administration Building 
 
Cost Center:  2018 Bond   
     
Cost Center Representative(s) attending Board meeting:  Nathan McLaughlin 
 
Description of Need:  
This purchase is for the equipment and installation of audio and video enhancement systems in various 
spaces at the Administration Building.  This includes new cameras, microphones, displays, and video 
streaming equipment in the Board Room. 
 
Vendor:  Buist Electric 
                Kalamazoo, Mi 
 
Number of Proposals Requested:  200+ Received:  5 
 
Low Bid Accepted?  Yes  
 
Additional Information:   
The 2018 bond included a district-wide budget for the purchase and installation of audio-visual 
enhancement systems. This purchase is within the overall parameters of that budget. 



  VI.B.2. 

KALAMAZOO PUBLIC SCHOOLS 
 

PURCHASE RECOMMENDATION DATA SHEET 
 

                                                               Board Meeting Date:       January 28, 2021 
                                                        Request Number:             2021-20 
                                                                                    Amount:                  $39,605.25 
 

 
Item:   One 2021 GMC Sierra 3500HD Pickup Truck with Snowplow Prep Package 
 
Cost Center:  Other Systemwide Costs – Vehicle Replacement 
 
Cost Center Representative(s) Attending Board Meeting:  Terri Aman 
 
Description of Need:   
This purchase would add one plow truck to assist with plowing the new transportation facility.  
  
Vendor:  Todd Wenzel Buick GMC of Westland 
                Westland, MI  
 
Number of Proposals Requested:   N/A   Received:   N/A 
 
Low Bid Accepted: N/A 
 
Additional Information:  
The MiDEAL program is an extended purchasing program that allows Michigan Local units of 
government to use state contracts to buy goods and services. Local governments benefit directly 
from the reduced costs of goods and services. The MiDEAL Program is authorized by Michigan 
legislation and has been in existence since 1984. 
 

 
 
 
                                   



 
 
 
 
  VI.B.3. 

KALAMAZOO PUBLIC SCHOOLS 
 

PURCHASE RECOMMENDATION DATA SHEET 
 

      Board Meeting Date:      January 28, 2021 
      Request Number:        2021-21 
      Amount:                          $1,296,000.00 

 
Item:  4,000 Lenovo 300e touchscreen Chromebooks @ $324.00 each.  This includes Google 
provisioning, asset inventory integration, etching of the KPS logo on the lid, and complete onsite 
delivery services. 
 
Cost Center:  2018 Bond 
 
Cost Center Representative(s) attending Board meeting:  Nathan McLaughlin 
 
Description of Need:   
This purchase is for the replacement of elementary classroom Chromebooks. The replacement of 
these computers is consistent with our 6-year device replacement cycle. 
  
Vendor: CDWG.com 

Chicago, IL. 
Number of Proposals Requested:  N/A          Received:  N/A 
 
Low Bid Accepted? N/A 
 
Additional Information: 
The REMC statewide cooperative acquisitions project is provided as a service for the schools of 
Michigan. This program has been established through legislation (Michigan Compiled Laws Act 
451 Section 380.671) and the rules and regulations of the Michigan Board of Education. The 
project provides large-volume bid prices on a variety of educational resources, which enables 
schools and school districts statewide to aggregate purchases and generate savings in tax dollars 
and staff time. 
 
 



 
 
 
 
  VI.B.4. 

KALAMAZOO PUBLIC SCHOOLS 
 

PURCHASE RECOMMENDATION DATA SHEET 
 

      Board Meeting Date:     January 28, 2021 
      Request Number:       2021-22 
      Amount:          $541,080.00 

 
Item:  1,670 Lenovo 300e touchscreen Chromebooks @ $324.00 each. This includes Google 
provisioning, asset inventory integration, etching of the KPS logo on the lid, and complete onsite 
delivery services. 
 
Cost Center:  GEER Grant Funds 
 
Cost Center Representative(s) attending Board meeting:  Nathan McLaughlin 
 
Description of Need:   
This purchase is for the replacement of elementary classroom Chromebooks that have been 
loaned to students during remote learning. 
  
Vendor: CDWG.com 

Chicago, IL. 
Number of Proposals Requested:  N/A           Received:  N/A 
 
Low Bid Accepted? N/A 
 
Additional Information: 
The REMC statewide cooperative acquisitions project is provided as a service for the schools of 
Michigan. This program has been established through legislation (Michigan Compiled Laws Act 
451 Section 380.671) and the rules and regulations of the Michigan Board of Education. The 
project provides large-volume bid prices on a variety of educational resources, which enables 
schools and school districts statewide to aggregate purchases and generate savings in tax dollars 
and staff time. 
 
 



  VI.B.5. 

KALAMAZOO PUBLIC SCHOOLS 
 

PURCHASE RECOMMENDATION DATA SHEET 
 

                                                               Board Meeting Date:      January 28, 2021 
                                                        Request Number:            2021-23 
                                                                                     Amount:                 $1,989,907.00 
 

 
Item:  Remodeling and Sitework at Kalamazoo Central High School 
             
Cost Center: 2018 Bond  
 
Cost Center Representative(s) Attending Board Meeting:  Karen Jackson                                                                                           
 
Description of Need:   
The following 2018 bond identified projects that will be constructed this summer at Kalamazoo 
Central High School: 
 
Exterior projects include concrete replacement, new resilient track surface, rebuild the loading 
dock, replace overhead garage doors at the grounds storage building, and install additional 
electrical on both sides of the football bleachers.  
 
Interior projects include remodeling the locker rooms, replacing the elevator in the 3-story 
section, replacing the cafeteria flooring, installing display cases, and replacing drinking fountains. 
     
Vendor:  See attached spreadsheet 
 
Number of Proposals Requested:  93             Received:  24 
 
Low Bid Accepted: Yes 
 
Additional Information:  
                                 

 Budget  $2,030,170.00 
    
              Bid Amount $1,809,007.00 
              Contingency $   180,900.00 
 
              Under/(Over) $     40,263.00 



CONTRACTOR RECOMMENDATIONS
Project:   KALAMAZOO CENTRAL HIGH SCHOOL REMODELING & SITE IMPROVEMENTS
Owner:  Kalamazoo Public Schools
Architect:  TowerPinkster
Construction Manager:  The Skillman Corporation
Bid Date:  December 22, 2020

BID CATEGORY RECOMMENDED CONTRACTOR BID AMOUNT ALTERNATES TOTAL AMOUNT

GENERAL TRADES E & L CONSTRUCTION GROUP, INC. $309,000 $309,000
Flint, MI

CONCRETE SCHEPERS CONCRETE $145,400 $43,550 $188,950
Grand Rapids, MI

SITEWORK CRIPPS FONTAINE EXCAVATING $78,250 $6,800 $85,050
Kalamazoo, MI

FLOORING MIGALA INC. $393,281 $25,739 $419,020
Kalamazoo, MI

LOCKERS BRAINARD ENTERPRISES $27,894 $27,894
Rockford, MI

ELEVATOR McNALLY ELEVATOR COMPANY $67,200 $32,106 $99,306
Kalamazoo, MI

TRACK SURFACING A. G. SPORTS SERVICES, LLC $172,000 $172,000
Jackson, MI

MECHANICAL JERGENS PIPING CORP. $347,094 $6,000 $353,094
Mendon, MI

ELECTRICAL SHOULDICE INDUSTRIAL MANUFACTURERS $138,864 $15,829 $154,693
   AND CONTRACTORS, INC.
Battle Creek, MI

TOTAL AMOUNT OF AWARD: $1,809,007



VI.C. 
 

 
KALAMAZOO PUBLIC SCHOOL 

Office of the Superintendent 
 
 
             

TO:  Board of Trustees 
   
FROM: Dr. Rita Raichoudhuri, Superintendent 
   
DATE:  January 28, 2021 (2)   
 
SUBJECT: Personnel Changes  
 
RECOMMENDATION:  It is recommended that the board approve the following employment 
changes:   
 

I. Employment  
A. Professional/Management 

Amber D. Gross, Special Education Teacher, Edison Environmental Science 
Academy, 1/11/2021 
Bradley C. Ihrcke, Social Studies Teacher, Kalamazoo Central High School, 
1/25/2021 
Amarrah A. Ihrcke, English Teacher, Kalamazoo Central High School, 
1/25/2021 

 
B. Classified 

 
II. Promotions/Key Transfers 

A. Professional/Management 
 

B. Classified 
 

III. Leaves of Absence 
A. Professional/Management 

 
B. Classified 

 
IV. Terminations 

A. Professional Management 
Jacqueline V. Bynum, Second Grade Teacher, Lincoln International Studies 
School, 6/30/2021, Retirement 
Terry D. Farmer, Physical Education Teacher and head football coach, Loy 
Norrix High School, 1/19/2021, Resigned  
Beth E. Hoekstra, Third Grade Teacher, Parkwood Upjohn Elementary School,  
6/30/2021, Retirement 
Barbara A. Minar, Science Teacher, Hillside Middle School, 6/30/2021, 
Retirement 
 



 
2  

B. Classified 
Stephen T. Bolden, Special Education Paraprofessional, Linden Grove Middle 
School, 1/7/2021, Resigned  
Phyllis R. Cook, Special Education Paraprofessional, Kalamazoo Central High 
School, 3/5/2021, Retirement 
Amber D. Gross, Special Education Paraprofessional, Parkwood Upjohn 
Elementary School, 1/8/2021, Resigned  
Penny L. Kerkstra, 10-month School Secretary (0.6 FTE), Arcadia Elementary 
School, 1/8/2021, Resigned  

    
V. Termination from Leave of Absence 

 A. Professional/Management 
 

B.   Classified 
   

VI. Return from Leave of Absence 
A.      Professional/Management 

 
B.      Classified 

 
VII. Lay-offs 

A. Professional Management 
 

B. Classified 
 

VIII. Transfers and/or Additional Duties Accepted as a result of COVID-19 and Virtual 
Learning 
A.       Professional Management 

 
B.       Classified 

 



  VII.A. 

KALAMAZOO PUBLIC SCHOOLS 
Office of the Superintendent 

 
TO:  Board of Trustees 
 
FROM:  Dr. Rita Raichoudhuri 
 
DATE:  January 28, 2021 
 
SUBJECT: Board ratification of contracts and adjustment of authority for payment of salaries and 

wages for other union and nonunion employee groups.  
 
RECOMMENDATION: It is recommended that the board approve tentative agreements with the 

following employee groups for the 2020-21 contract year: 
 
   Kalamazoo Behavioral Specialists 
   Kalamazoo Campus Safety and Security Officers Association 
   Kalamazoo Education Association 
   Kalamazoo Support Personnel Association 
     

It is further recommended that the 2020-21 salary and wage adjustments 
for all other union and nonunion employee groups be increased to levels 
consistent with these tentative agreements.  

  
Finally, it is recommended that a floor be established such that no 
employee prospectively receives wages at less than $11.00 per hour.  

 
RATIONALE: In June of 2020, the Board approved a budget that included reduction in 

compensation of 1.33% for all employees earning more than $11.00 per 
hour. However, due primarily to significant federal grants, the district’s 
financial position has improved substantially. Accordingly, the district is 
now in a financial position to fund compensation changes that are 
reflective of reasonable adjustments.  

 
   These tentative agreements include the following: 

• Employees will not be subject to the 1.33% salary and wage    
reduction. 

• Employees will receive prospective salary and wage increases of 
1.88%. 

• Employees will receive nonrecurring lump sum payments of 1% 
spread over two equal installments. 
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